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AGENDA

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

REPORTS
1. SUPERINTENDENT’S REPORT
2. FINANCIAL REPORT

COMMENTS OR COMMU2NqCATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES

CONSENT AGENDA

1. MINUTES OF FEBRUARY 22, 2010, REGULAR BUSINESS MEETING, FEBRUARY 24, 2010,
POLICY GOVERNANCE RETREAT, MARCH 8, 2010, SPECIAL MEETING AND
COMMITTEE OF THE WHOLE WORK SESSION, AND MARCH 9, 2010, SPECIAL MEETING

2. POLICY AND BYLAW REVISIONS

REQUIRED APPROVAL ITEM
1. PORTAGE ASSOCIATION

RATIFICATION
OF EDUCATIONAL OFFICE PERSONNEL CONTRACT

ACTION ITEMS
1. RECOMMENDATION TO AWARD CONTRACT FOR WEST MIDDLE SCHOOL TENNIS

COURTS RECONSTRUCTION
2. RECOMMENDATION TO PURCHASE TEACHER COMPUTERS

DISCUSSION ITEMS*
1. CENTRAL HIGH SCHOOL TRIP TO PERU
2. CENTRAL HIGH AND NORTHERN HIGH AUDIO VISUAL PROJECT BIDS

3. LAKE CENTER ELEMENTARY SCHOOL ASBESTOS BID RECOMMENDATION
4. MOORSBRIDGE ELEMENTARY SCHOOL CARPET BID RECOMMENDATION
5. AGENDA ITEM REQUEST

* CITIZENS WISHING TO COMMENT ON DISCUSSION ITEMS WILL BE ALLOWED TO DO SO AFTER THE BOARD’S
DISCUSSION.

PORTAGE PUBLIC SCHOOLS MISSION STATEMENT
Schools will shape the future by empowering every student to contribute intelligently and ethically in an information rich,PortagePublic

global society.
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1. Superintendent’s Report

2. Financial Report



Portage Public Schools
General Fund

Condensed Statement of Revenues and Expenditures
For the Eight Months Ended February 28, 2010

Revenues

Expenditures

Transfers from Site Based Fund Balance

Excess (Deficit) of Revenues over Expenditures

Bud.~et Actual %

$ 76,156,440 $ 42,156,305 55.35%

76,371,958 43,112,362 56.45%

$ (215,518) $ (956,057)

(1)

(2)

(3)

Comparison 2007-08 2008-09

Revenues 59.24% 56.63%

Expenditures 55.94% 54.73%

Note 1 - Actual Revenues for 2009-10 are less than previous years due to lower property tax revenue
payments received as a result of some Board of Review refunds processed for the current year.
These will be reimbursed in future State Aid payments. In addition, the $165 per pupil reduction in
state aid began with the October payment.

Note 2 - Actual Expenditures for 2009-10 are more than previous years at this point in time due to the
following: 1) The overall expenditure budget has decreased by ~$1.8 million, or 2.3% from February,
2009, and 2) employee group wage concessions enacted approximately half way through the fiscal
year, and the budget was amended in February, 2010. In the previous year, negotiations were
ongoing at this point for some of our employee groups.



Consent Agenda

1.

PORTAGE PUBLIC SCHOOLS
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Note Page

Minutes of the February 22, 2010, Regular Business Meeting, February 24, 2010, Policy Governance
Retreat, March 8, 2010, Special Meeting And Committee Of The Whole Work Session, and March
9, 2010, Special Meeting                                         (Enclosure #la, b, c & d)

Policy and Bylaw Revisions

a. Policy 2.5 - Financial Condition and Activities
b. Policy 3.4 - Agenda Planning
c. Policy 3.9 - Board Committee Structure
d. Policy 3.9 - Addendum
e. Appendix B

f. Bylaws - Board Development

g. Bylaws - Board Vacancy

(Enclosure #2a)
(Enclosure #2b)
(Enclosure #2c)
(Enclosure #2d)
(Enclosure #2e)
(Enclosure #2f)
(Enclosure #2g)

Recommended Motion:

Motion offered by , supported by

of Education approve the consent agenda, as presented.

, that the Board



Enclosure #1a
March 22, 2010

BOARD OFEDUCATION
REGULARBUSINESSMEETINGMINUTES

February 22, 2010

The regular business meeting of the Board of Education of the Portage Public Schools held on Monday,
February 22, 2010, was called to order at 6:30 p.m. by President Posthumus in the Community Room
of the Administration Building, 8111 S. Westnedge. He welcomed an audience of 35 people and all in
attendance recited the Pledge of Allegiance.

Board Trustees Present: Melanie Kurdys, Deb Polderman, Dale Posthumus, Rusty Rathburn, Bo
Snyder, Randy Van Antwerp, and John Whyte

Board Trustees Absent: None

RECOGNITIONS

The Board welcomed the Community Education Center Administrator, Mr. Craig Ross, to provide an
introduction for the first recognition. Mr. Ross introduced Community High School Teacher, Ms. Kathy
Ha, and thanked her for her leadership role in arranging the recent Holocaust Speaker, Mr. Irving Roth.
Ms. Ha shared background her membership with The Holocaust Educator’s Network noting Mr. Roth’s
visit was made possible based on the fundraising and collaborative efforts of the Community High
School students.

The Assistant Superintendent of Instruction, Dr. Richard Perry, welcomed and introduced Ms. Jessica
Winstanley, Amberly Elementary Teacher. Ms. Winstanley shared background on the Target Field Trip
Grant she received noting this will benefit the entire third grade class at Amberly during a trip to the
Kalamazoo Nature Center.

Dr. Perry welcomed West Middle School Teachers, Ms. Marjorie Dykema and Mr. Geoff Helsom. He
informed the audience that Ms. Dykema recently authored her first children’s book entitled, "Ella’s
Joy," adding Mr. Helsom provided the book’s illustrations. Ms. Dykema discussed the book, noting it
uses words and sign language, contains sign language illustrations, and is endorsed by the Michigan
Deaf Association.

On behalf of the Board of Education, President Posthumus offered accolades and presented certificates
of recognition to Ms. Ha, Ms. Winstanley, Ms. Dykema, and Mr. Helsom.

REPORTS

Superintendent’s Report: Superintendent Wells extended congratulations to all staff members
recognized. She offered congratulations and best wishes to two Central High School athletes moving on in
the State wrestling finals. She also highlighted a special informational meeting that will be held at Northern
High School in the Auditorium on Tuesday, February 23 at 6:30 p.m. Superintendent Wells discussed the
diIigent handling of air quality concems at Northem High School and how extensive testing has
confirmed the safety of the environment; and noted industrial hygiene professionals and county health
officials will be present to share how testing has occurred and respond to questions.



Superintendent Wells discussed key initiatives in academic services and invited Dr. Perry to provide
further introductions. Dr. Perry provided background on an elementary and high school pilot proposal
for Chinese language and cultural study in collaboration with the Confucius Institute from Western
Michigan University. He introduced Dr. Donald McCloud, Dean of the Diether Haenicke Institute for
Global Education at Western Michigan University (WMU) and Ms. Kimberly Ritter, International
Student Program Specialist, WMU. Dr. McCloud and Ms. Ritter provided further details about the
cultural pilot program noting participation in this proposed five-year partnership project is voluntary
and there will be no cost to the District. Amberly Elementary Principal, Mrs. Mary Daoust, discussed
the elementary proposal calling for a visiting teacher from China to team teach with a District teacher
in two first grade classrooms at Amberly and Lake Center, totaling 20-30 minutes of instruction per
day. Northern High School Student Senate Coordinator and Teacher, Mr. Rick Searing, shared details
about the program’s language and cultural experience linking to Social Studies, Eastern World Studies,
Contemporary World History, World Religions, and International Baccalaureate Twentieth Century
World History. He also discussed visions for future collaboration between the Confucius Institute and
the District.

Dr. Perry provided background on the District initiative in collaboration with the Kalamazoo County
Community Mental Health and Substance Abuse Services. He introduced Mr. Joel Smith, Program
Supervisor, and Ms. Marianne Joynt, District School-based Consultant. Mr. Smith discussed the grant
to fund improved systems of care in Kalamazoo County and the 2009 implementation of this District
program. The District program supports students with mental health needs, substance abuse issues, and
links students with community based resources as well as serving as a liaison between families and
school personnel. Both Mr. Smith and Ms. Joynt thanked the Administration and the Board for
welcoming this program into the District. Dr. Perry commented on the success of this partnership and
acknowledged appreciation on behalf of the District.

Dr. Perry introduced Technology Integration Specialist, Mr. Chuck Haskins, who shared details about the
technol,oi~,, integration at 12t~ Street Elementary. Mr. Haskins welcomed Teacher, Ms. Jennifer Rainier,
from 12 Street Elementary, to report on how technology has been incorporated into the curriculum and
everyday classroom instruction. Mr. Haskins responded to Trustee questions regarding other District
building upgrade plans and assessments that will show how the equipment impacts achievement.

Financial Report: Assistant Superintendent of Operations, Mr. Tom Noverr, presented the General
Fund Condensed Statement of Revenues and Expenditures for the seven month period ending January
31, 2010. He noted the State preliminary plans show the student foundation remaining the same for
2010/11 and shared Lansing discussions pertaining to decreasing sales tax by a half percent and the
implementation of a tax on services. Mr. Noverr also confirmed the projected negative impact of the
retirement rate increase (currently at 17% and increasing to 19.41%) on the District budget ($1.1
million on a $77 million budget). He also discussed the Retirement Incentive Program and changes to
some benefits and added he would be providing further updates after the May Revenue Estimating
Conference. He responded to Trustee questions pertaining to: the drop in property tax rates impacting
the District, stabilization funds, the possibility of future loans, use of fund balance, and an explanation
of the tax levied (homestead and commercial) and future impact.
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COMMENTS OR COMMUNICATIONS

President Posthumus opened the comments and communications portion of the meeting and asked if
there were any citizens who would like to speak to the Board. Mrs. Polderman explained guidelines the
Board uses for this portion of the meeting.

Mrs. Debbie Rude, 6650 Oleander Ln., a parent, shared concern for the Chinese Language pilot program
proposal.

Ms. Amy Knapp, 7458 Morganshire Ct., a parent, shared concern for budget cuts inquiring about
potential cuts in extra and co-curricular activities. Superintendent Wells acknowledged the District
would respond to Ms. Knapp’s questions and copy the Trustees.

President Posthumus opened the floor to comments from fellow Board members.

Mr. Whyte shared background on the community survey sent to 2,000 District citizens. He explained
the timeline, how the responses will help develop goals, use of quantitative information that will include
comments and ideas, and noted the survey is on schedule.

Mrs. Kurdys provided a Superintendent’s Evaluation Committee report about refining the evaluation
tool the Board will use and changing the review timing to coordinate planning and coincide with the
budget process. She shared concern about the length of time the on line check register is available.
Mrs. Kurdys inquired further about Western Michigan University’s proposal for a Chinese Cultural
Studies and Language pilot program. She believes the Board has full accountability for this decision
and would like any proposal brought to the Board for a public discussion and vote before contracts are
finalized.

Mr. Van Antwerp presented a Governance Education Committee report pertaining to the design of new
Board member orientation information, full Trustee education, Policy maintenance, and other possible
development activities.

Mrs. Polderman commented on the importance of Board member training and orientation with two new
members starting in July.

Mr. Whyte voiced his support for elementary foreign language adding the research is sound and has
shown the best time to learn a foreign language is as early as possible.

President Posthumus shared a Bond Construction Committee report regarding recent technology bids.
He informed the audience while the Board prefers not to vote at Work Study Sessions, it has voted on
some bid requests due to tight timeframes. He provided a Bond construction update noting the
contingency funds for Bond #1 will be monitored closely considering the extensive renovations at
Northern High, the move from the original to the new building at Lake Center Elementary, construction
phasing at Northern will focus on the East end of the building with the commons area will be fmished
earlier than scheduled, ongoing work with the City regarding site traffic issues at Northern, air quality
issues in the Science wing at Northern were addressed earlier and will be again on Tuesday night at the
community meeting, and West Middle School tennis court renovations scheduled to be completed by the
end of the summer 2010.



CONSENT AGENDA

Motion offered by Mr. Rathburn, supported by Mrs. Kurdys, that the Board of Education
approve the Consent Agenda items, as presented. Included on the Consent Agenda was the
approval of the Minutes of the January 25, 2010, Regular Business Meeting and the February 8,
2010, Committee of the Whole Work Session and the National School Breakfast Week
Proclamation.

Motion carried unanimously.

REQUIRED APPROVAL ITEMS

Motion offered by Mrs. Polderman, supported by Mr. Snyder, that the Board of Education adopt
the Resolution for General Fund Budget Amendment #1 for 2009/10, as presented.

The Business Manager, Mrs. Karla Colestock, presented background information on the Resolution.
Mrs. Colestock and Mr. Noverr responded to Trustee questions regarding: custodial savings, American
Recovery and Reinvestment Act (ARRA) related purchases, Science lab upgrades at the Community
High School, Cable Access program savings, accrual figures, health insurance, web site postings, and
how walk zone changes impacted the budget.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mr. Whyte, supported by Mr. Rathburn, that the Board of Education adopt the
Resolution requesting voter consideration at the May 4th School Election of a .5000 millage rate for
a Building and Site Sinking Fund (BSSF) that would begin in school year 2010/11 and run through
school year 2014/15, as presented.

Mr. Tom Noverr presented historical background information on the Resolution. Mrs. Kurdys noted it is
important to provide assurances to the community that these funds will be used for ongoing
maintenance of existing District facilities yet the Board retains the flexibility to use the funds for other
purposes, such as property purchases. Trustee comments that followed pertained to: appreciation for
the detailed list of projects, the history of this millage renewal, the opportunity for citizens to voice
funding support for the District, being fiscally responsible by not seeking a higher rate, the need for this
millage, BSSF accountability versus the General Fund, student safety, and information being made
available on the District web site. President Posthumus thanked the community for their history of
support for the BSSF.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mr. Van Antwerp, supported by Mrs. Polderman, that the Board of Education
approve the approve the 2009/10 Contractual Agreement with the Portage School Bus Driver’s
Association, as presented.

The Director of Human Resources, Mr. Tom Zahrt, shared background information on the Bus Driver’s
Contract, confirmed ratification by the association, and responded to Trustee questions regarding step
increases and renegotiation options.
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Motion carried unanimously.

Motion offered by Mrs. Kurdys, supported by Mrs. Polderman, that the Board of Education
approve the 2009/10 Contractual Agreement with the Portage Custodial / Maintenance
Association, as presented.

Mr. Tom Zahrt shared background information on the Custodial and Maintenance Contract, confirmed
ratification by the association, and responded to Trustee questions.

Motion carried unanimously.

There being no further business to come before the Board, the meeting was adjourned at 8:15 p.m.

Respectfully submitted,

Edna Kent
Recording Secretary
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PORTAGE PUBLIC SCHOOLS
GENERAL FUND APPROPRIATIONS RESOLUTION

AMENDMENT #1 2009/10

Be it resolved that this resolution shall be the general appropriations of Portage Public Schools for the
fiscal year 2009/10. A resolution to make appropriations; to provide for the expenditures of the
appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved, that the total unappropriated fund balance and revenues to be available for
appropriations in the General Fund of Portage Public Schools for the fiscal year 2009/10 is as follows:

Beginning Unappropriated Fund Balance $ 6,377,919

REVENUES -

Local Sources
State Sources
Federal Sources
Incoming Transfers and Other Financing Sources

Total Revenues

$22,862,146
47,557,793
5,217,896

435,009

$76,072~844

Total Available to Appropriate $82,450,763

Be it further resolved, that $76,288,362 of the total available to appropriate is hereby appropriated in the
amounts and for the purposes set forth as follows:

EXPENDITURES -

Instruction:
Basic Programs
Added Needs
Adult Education

Support Services:
Pupil
Instructional Staff
General Administration
School Administration
Business Services
Operations and Maintenance
Transportation
Central Services

Community Services
Other Financing Uses:

Outgoing transfer to Athletic Fund
Debt Service

38,874,393
7,225,141

103,140

4,432,227
4,777,972

531,132
4,251,963

944,311
7,272,587
2,694,351
1,616,619
2,112,061

1,185,540
266,925

Total Expenditure Appropriation $76,288562
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Be it further resolved that no Board of Education member or employee of the School District shall expend
any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of
Education and in keeping with the budgetary policy statement previously adopted. Changes in the amount
appropriated shall require approval by the Board of Education.

Be it further resolved that the superintendent is hereby charged with general supervision of the
execution of the budget as adopted by the Board of Education and shall hold the directors and
department heads responsible for performance of their responsibilities within the amounts appropriated.
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REGULAR SCHOOL ELECTION RESOLUTION

Portage Public Schools, Kalamazoo County, Michigan (the Dmtrlc ).

A regular        meeting of the board of education (the "Board") of the District was
heldinthe Community Room of the Administration Buildinq in the Dis%ic%
once 2’2 dayof February ,201_~0 at 6:30o’clockinthe,p,m,            -

The meeting was called to order by Mr. Posthumus , President..

Present: Members Melanie Kurdys, Deb Polderman, Dale Posthumu~
Rusty Rathburn, Bo Snyder, Randy Van Antwerp
and John Whyte

Absent: Members None

The following preamble and resolution were offered by Member Mr. Whytemad

supposed by Member Mr. Rathbura

1.     Pursuant to the Michigan Election Law, this Board has previously determined that
the regular school election be held annually
on the first Tuesday after the first Monday in May; and

2.     It is necessary to conduct the District’s regular election on Tuesday, May 4, 2010, to
fill one or more Board positions; and

3.     On or before Tuesday, February 23, 2010, the Board is required to certify any ballot
proposition to be submitted to the voters at such election to the election coordinator or coordinators
desiguited to conduct elections within the District (file "Election Coordinator").

NOW, TflEREFORE~ BE IT RESOLVED THAT:

1.     The regular school election of the school electors of the District be called and held
on Tuesday, May 4, 2010.

2.    The proposition attached hereto as Exhibit "A" shall be submitted to the electors of
the District at the regular school election~



Z~

3. The Election Coordinator is hereby requested to:

Utilize     The Kalamazoo Gazette             ,anewspaperpublished
or of general cixeul~tion within the District, for pubhcafion of notices in accordance
with the election law requirements.

Utilize ballot proposition summary information, as prepared by legal counsel, in the
forms of the notices of last day of registration and election inthe form as set forth in
Exhibit "B" attached hereto.

Provide a proof copy of the ballot to the District and its legal counsel in sufficient
time to allow the ballot to be proofread prior to printing.

4.     The Secretary of this Board is hereby authorized and directed to file a copy of this
resolutionwith the Election Coordinator and with any Election Clerk or clerks designated to coMuct
elections within the District by 4:00 p.m., on Tuesday, February 23,2010.

5.     All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution be and the same are hereby rescinded.

Ayes: Members Melanie Kurdys, Deb Polderman, Dale Posthumus,
Rusty Rathburn, Bo Snyder, Randy Van Antwerp,
and John Whyte

Nays: Members None

Motion declared adopted.

Board of Education

The undersigued duly qualified and acting Secretary of th.e Board of Education of Portage
Public Schools, Kalamazoo County, Michigan, hereby certifies that the foregoing is a true and
complete copy of a resolution adopted bythe Board at a re gular    meeting held o~ 2 2

February ,2010 , the origixM of which resolution is a part of the Board’s minutes and "further
certifies that notice of the meeting was gi’cen to the public trader the Open Meetings Act, 1976 PA

Secretary, Board of Education

BJB/ssw
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EXHIBIT "A"

1VKLLAGE RENEWAL PROPOSAL
BUILDING AND SITE SINKING FUND T~-~X LEVY

Shall the limitation on the amount of taxes which may be assessed against all property in Portage
Public Schools, Kalamazoo County, Michigan, be increased by and the board of education be
authorized to levy not to exceed .50 mill ($0.50 on each $1,000 of taxable valuation) for a period of
5 years, 2010 to 2014, inclusive, to continue to provide for a sinking fund for the purchase of real
estate for sites for, and the construction or repair of, school buildings and all other purposes
authorized by law; the estimate of the revenue the school district will collect ff the millage is
approved and levied in 2010 is approximately $1,232,000 (this is a renewal of millage which expired
with the 2009 tax levy)?

10



SU~IMARY OF BALLOT PROPOSITION TO BE INSERTED
IN TI:IE NOTICES OF LAST DAY OF REGISTRATION AND
ELECTION:

PORTAGE PUBLIC SCHOOLS
Iv1ILLAGE RENEWAL PROPOSAL

BUILDING AND SITE SINKING FUND TAX LEVY
.50 MILL FOR 5 YEARS

Full text of the ballotproposal may be obtained at the administrative off, ces of Portage Public
Schools, 8111 South Westnedge Avenue, Portage, Michigan 49002, telephone: (269) 323-5000.

11



Enclosure #1b
March 22, 2010

BOARD OF EDUCATION
POLICY GOVERNANCE RETREAT MINUTES

February 24, 2010

The policy governance retreat of the Board of Education of the Portage Public Schools held on
Wednesday, February 24, 2010, was called to order at 4:00 p.m. by President Posthumus in the
West Room of The Beacon Club, 5830 Portage Road, Portage, Michigan.

Board Trustees Present: Melanie Kurdys, Deb Polderman, Dale Posthumus, Rusty Rathburn,
Bo Snyder, Randy Van Antwerp, and John Whyte

Board Trustees Absent: None

Others Present: Marsha Wells, Superintendent

POLICY GOVERNANCE RETREAT

Governance Policy and Strategic Direction Review:
Board Governance Practices. President Posthumus facilitated the Board’s reflection about how
it functioned in its leadership role in the first half of the year. There was discussion about the
need to use the feedback from the community survey in order to be proactive and strategic in
discussions that shape furore district priorities. There was agreement that the Board needed to be
more conscientious about determining whether topics were ends vs. means, and that it needed to
continue to work to be consistent in adhering to its policies and bylaws. It was agreed that Policy
3.4 & 3.9 needed revision to reflect changes in the superintendent evaluation process. Mrs.
Kurdys, the chair of the CEO Evaluation Committee, provided an overview of the new process
that had recently been developed.

Board Governance Development. Mr. Van Antwerp provided an overview on the recent work
done by the Governance Education Committee. He guided the Board through the next steps in a
process to identify the Board’s priorities for its growth in the upcoming months, and requested
that each member route feedback to him in the near future.

Board Policy Monitoring Reports. President Posthumus led the review of Policy Monitoring
Reports using a summary of the feedback compiled from the Trustees. Reviewed were Policy
2.1, Treatment of Consumers; Policy 2.4, Financial Planning and Budget; Policy 2.5, Financial
Conditions. Discussion focused on identifying key means of securing customer satisfaction
feedback, creating financial planning scenarios that extend beyond 2 years, and requiring any long
term contract commitment over $100,000 to receive Board approval in order to provide as much
financial flexibility as possible. Time did not permit a discussion of Policy 2.11, Long Term
Asset Protection. It was agreed that feedback regarding the policy monitoring reports would be
reflected in the superintendent evaluation process and that it would not be necessary to bring the
monitoring reports back for formal Board approval.

Baldrige National Quality Program. Mr. Snyder provided an overview of this continuous
improvement process and the potential benefits to the District.



Strategic Directions, Facilities & Financial Planning. Time did not permit a discussion in
these areas. It was agreed that this would return for discussion at a later meeting.

Future Governance Steps. It was agreed that Mr. Snyder would obtain customer feedback ideas
from Baldrige National Quality Award winners to share with the Board, and that he would work
with the superintendent to outline potential next steps and bring that back in the future for further
Board discussion. Secretary Polderman indicated she would communicate various adjustments in
Board policies 2.5 & 3.9 and the bylaws so that they could be acted upon at the next regular
Board meeting. A discussion on strategic directions would be planned for a later time.

There being no further business to come before the Board, the meeting was adjourned at 7:10 p.m.

Respectfully submitted,

Marsha Wells
Secretary Pro Tem
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Enclosure #1c
March 22, 2010

BOARD OF EDUCATION
SPECIAL MEETING AND

COMMITTEE OF THE WHOLE WORK SESSION

March 8, 2010

The special meeting of the Board of Education of Portage Public Schools held on Monday, March
8, 2010, was called to order at 5:02 p.m. by President Posthumus in the Professional Development
Center of the Administration Building, 8111 S. Westnedge.

Board Trustees Present: Melanie Kurdys, Deb Polderman, Dale Posthumus, Rusty Rathbum,
Bo Snyder, Randy Van Antwerp, and John Whyte

Board Trustees Absent: None

Others Present: Tom Noverr, Assistant Superintendent of Operations; Ric Perry,
Assistant Superintendent of Instruction; Marsha Wells,
Superintendent; Tom Zahrt, Director of Human Resources; and
Kevin Harty, Legal Counsel

CLOSED SESSION

Motion offered by Mr. Rathburn, supported by Mrs. Polderman, that the Board of Education
move into closed session for the purpose of discussing collective bargaining strategy [Section 8
(c) of the Open Meetings Act]. Upon a roll call vote, all Trustees present voted in favor of the
motion.

The Board moved into closed session at 5:02 p.m.

The Board returned to open session at 6:00 p.m. and called a recess.

The committee of the whole work session of the Board of Education of Portage Public Schools
held on Monday, March 8, 2010, was called to order at 6:30 p.m. by President Posthumus in the
Community Room of the Administration Building, 8111 S. Westnedge.He welcomed an
audience of 10 people and all in attendance recited the Pledge of Allegiance.

Board Trustees Present: Melanie Kurdys, Deb Polderman, Dale Posthumus, Rusty Rathbum,
Bo Snyder, Randy Van Antwerp, and John Whyte

Board Trustees Absent: None

COMMENTS OR COMMUNICATIONS

President Posthumus opened the comments and communications portion of the meeting and asked
if there were any citizens who would like to speak to the Board. Seeing no citizens come forward,
President Posthumus opened the floor for Board Trustee comments.



Mrs. Kurdys inquired about the schedule for electronic Board materials on the District web site and
submitted an Agenda Item Request to discuss the Chinese Language Proposal. Superintendent
Wells clarified the time frame for posting Board items on the District web site.

DISCUSSION ITEMS

Bond Project Updates:
Recommendation to Delay Bus Purchases. The Assistant Superintendent of Operations, Mr. Tom
Noverr, provided background information on the recommendation to delay the bus purchases from
the 2008 Bond Fund #1. He stressed that it is the intention of the District to purchase the busses;
however, the delay would allow opportunity for discussion on additional options. Mr. Noverr and
Superintendent Wells responded to Trustee questions pertaining to leasing buses, purchasing through
the General Fund, priofitizing all remaining Bond purchases for the Board, a historical listing of
District buses that includes purchase dates and mileage, finance charges, and safety. President
Posthumus requested a compromise to this purchase delay be three months as opposed to six,
allowing the Bond Advisory Committee further review and sharing feedback to the Board.

Recommendation to Purchase Teacher Computers. The Information Systems and Assessment
Director, Mr. Dan Vomastek, shared details on the recommended purchase of 45 touchscreen all-in-
one desktops from CDW-G in an amount not to exceed $57,105, using proceeds from the 2008
Bond Funds #1 and #2. Mr. Vomastek responded to Trustee questions regarding: bid specifications,
ratings on the recommended equipment, purchasing equipment locally, comparison of vendors to the
state contract, warranties, replacement, and cloud computing. President Posthumus noted this
recommendation with appear as an Action Item on the March 22 Agenda.

Elementary Attendance Boundaries. Mr. Vomastek reviewed background on the contingency
plans for elementary attendance boundaries previously approved and provided updated student
numbers. Mr. Vomastek, Superintendent Wells, and the Assistant Superintendent of Instruction,
Dr. Ric Perry, responded to Trustee questions that pertained to: the notification and roll-out of this
phase of the elementary boundary plan, grandfathering requests, new student enrollment, as well as
teacher and program options.

12th Street Elementary Sidewalk. Mr. Noverr shared 12t~ Street Elementary sidewalk plans and a
timeline for discussions and decisions on the project. This sidewalk is considered part of the safe
walk zone to 12t~ Street. Mr. Noverr responded to Trustee questions regarding: secondary bus
stops, expanding walk zones, tree removal, the sensitive issue of right of way and additional
easements funded from Bond Fund #2, and bid timelines.

Building and Site Sinking Fund, Recommendation to Award Contract for West Middle School
Tennis Courts Reconstruction. Mr. Novcrr provided detailed information on the base bid and
altemates from Apex Contractors, Inc. of Dorr, Michigan, in the amount of $254,100 for the
reconstruction of eight tennis courts at West Middle School contingent upon passage of the
Building and Site Sinking Fund millage renewal on May 4, 2010. Mr. Noverr responded to Trustee
questions pertaining to: the court locations, historical background on the initial installation and a

2



resurfacing project, trees and fencing around the courts, contractor reference checks, similar
projects in the District, and confirmation the tennis courts will not impact the cross-country course.

2010/11 Fiscal Planning, Financial Overview. Mr. Noverr presented a budget impact analysis
containing revenues and expenses for both best and worst case scenarios for the 2010/11 and
2011/12 school years. Trustee discussion and questions pertained to: salaries, balancing the budget,
the retirement rate, fired balance, textbook purchases, acknowledging a starting point to prioritize
potential future cuts in a transparent manner, the impact of an election year, minimizing borrowing
and the loss of stimulus funds.

2010/11 Fiscal Planning, Key Considerations:
Pay to Participate. Dr. Perry provided background on a draft proposal that includes a combination
of Pay To Participate (PTP), Activity Fee (AF), increased ticket prices, a potential reduction in
salaries paid, and a reduction in operations budgets. Due to the uncertainty about funding from the
State and other variables, no proposed dollar figures are included at this time. Trustee questions
pertained to: specific sports, funds already paid for certain activities, cost and savings estimates, cost
reductions and limitations, consequences of after school activities conflicting with sports, non-
athletic designation, dissemination of information to families, percentages of students involved, the
possibility of moving some high school classes to after school activities, and support for the burden
to be shared by all students through an Activity Fee. Superintendent Wells noted this proposal will
be discussed further with various groups and requested Trustees contact Dr. Perry with additional
thoughts, questions and feedback.

Transportation Adjustments for 2010/11. Mr. Noverr discussed a concept being refined regarding
transportation adjustments at the secondary level. These adjustments would consolidate bus stops in
subdivisions resulting in cost savings in reduced miles driven and staff time. Mr. Noverr responded
to Trustee questions pertaining to policy, safety concerns, and savings estimates. Superintendent
Wells commented the Administration would move forward refining the concept if it met with the
approval of the Board and all Trustees voiced approval.

2010/11 Staffing Process. Dr. Perry shared a draft timeline and procedures for the 2010/11 staffing
process.

COMMENTS OR COMMUNICATIONS

Ms. Joanne Willson, 7122 Leawood, a citizen and Parents for Excellence in the Performing Arts
(PEPA) Facilitator, shared concern about the Pay To Participate ~TP) and Activity Fee (AF)
requesting more details on the non-athletic group.

Policy and Bylaw Revisions:
Policy 2.5, Financial Condition and Activities. Mrs. Polderman led a discussion pertaining to two
different suggested revisions to the Financial Condition and Activities Policy. Upon further
dialogue, Mrs. Polderman asked that further revisions be submitted to her prior to the March 22
Board meeting.



Policy 3.4, Agenda Planning. Mrs. Polderman briefed the Board on specific date changes to the
Agenda Planning Policy and Trustees voiced approval.

Policy 3.9, Board Committee Structure. Mrs. Polderman shared revisions made to the Policy
regarding Board Committee Structure and upon discussion, President Posthumus requested that
further proposed changes are sent to Mrs. Polderman.

Policy 3.9, Addendum. Mrs. Polderman provided background on the changes made to the Policy
Addendum regarding the CEO Evaluation and Trustees agreed to attach the Evaluation Form to the
Addendum.

Appendix B. Mrs. Polderman shared revisions made to the Appendix B evaluation form.

Bylaws, Board Development. Mrs. Polderman discussed suggested changes to the Board
Development Bylaws.

Bylaws, Board Vacancy. Mrs. Polderman shared revisions to the School Board Vacancy Bylaws.
Mrs. Polderman reminded Trustees to route further changes to any of these Policies and Bylaws to
her attention.

There being no further business to come before the Board, the meeting was adjourned at 9:10 p.m.

Respectfully submitted,

Edna Kent
Recording Secretary
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BOARD OF EDUCATION
SPECIAL MEETING MINUTES

March 9, 2010

The special meeting of the Board of Education of the Portage Public Schools held on Tuesday,
March 9, 2010, was called to order at 5:00 p.m. by President Posthumus in the Superintendent’s
Conference Room of the Administration Building, 8111 S. Westnedge Ave., Portage, Michigan.

Board Trustees Present: Melanie Kurdys, Deb Polderman, Dale Posthumus (left the meeting
at 7:00 p.m.), Rusty Rathbum, Bo Snyder, Randy Van Antwerp, and
John Whyte

Board Trustees Absent: None

Others Present: Marsha Wells, Superintendent

CLOSED SESSION

Motion offered by Mrs. Polderman, supported by Mr. Snyder, that the Board of Education
move into closed session for the purpose of discussing periodic personnel evaluations [Section
8 (a) of the Open Meetings Act]. Upon a roll call vote, all Trustees present voted in favor of
the motion.

The Board moved into closed session at 5:02 p.m.

The Board returned to open session at 7:35 p.m.

There being no further business to come before the Board, the meeting was adjourned at 7:36 p.m.

Respectfully submitted,

Marsha Wells
Secretary Pro Tem
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POLICY TYPE: EXECUTIVE LIMITATIONS Version 3

2.5 POLICY TITLE: FINANCIAL CONDITIONAND ACTMTIES

With respect to the actual, ongoing financial condition and activities, the Superintendent shall not cause or
allow the development of fiscal jeopardy or a material deviation of actual expenditures from board priorities
established in Ends policies.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1. Expend more funds than have been received in the fiscal year to date unless the debt guideline
(below) is met.

2. Indebt the organization in an amount greater than can be repaid by certain, otherwise
unencumbered revenues.

3. Allow annual undesignated fund balances to fall below 7%.

Conduct inter-fund shifting in amounts greater than can be restored to a condition of discrete
fund balances.

5. Allow payroll obligations to be unsettled or untimely.

6. Allow tax payments or other government ordered payments or filings to be overdue or
inaccurately filed.

8. Acquire, encumber or dispose of real property.

9. Allow receivables to go uncollected beyond a reasonable period of time without aggressively
pursuing their collection.

10. Commit expenditures from a flexible fund to cover expenses in a more restricted fund.

Adopted: 9/22/08
Revised: 10/23/08, 5/18/09, 2/26/10
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POLICY TYPE: GOVERNANCE PROCESS

3.4 POLICY TITLE: AGENDA PLANNING

To accomplish its job products with a govemance style consistent with board policies, the Board will follow
an annual agenda which (a) completes a re-exploration of Ends policies annually and (b) continually
improves board performance through board education and enriched input and deliberation.

The cycle will conclude each year on the last day of April so that administrative planning and
budgeting can be based on accomplishing a one-year segment of the Board’s most recent
statement of long-term Ends.

2. The Board will reflect on and assess the previous year’s monitoring reports in the month of May
.

3. The cycle will start in gtme ~ with the Board’s development of its tentative agenda for the next
year, which will be finalized in gmty ~.

Consultations with selected groups in the ownership, or other methods of gaining ownership
input, will be determined and arranged in the first quarter (ending in September), to be held
during the balance of the year.

Governance education, and education related to Ends determination (e.g. presentations by
futurists, demographers, advocacy groups, staff, etc.), will be arranged in the first quarter
(ending in September), to be held during the balance of the year.

4. New board members will be oriented during the months of June and!or July.

5. Throughout the year, the Board will attend to consent agenda items as expeditiously as
possible.

6. Superintendent monitoring will be included on the agenda if monitoring reports show policy
violations, or if policy criteria are to be debated.

7. Superintendent remuneration will be decided in the month of June after a review of monitoring
reports received in the previous year.

Adopted: 9/22/08
Revised: 2/26/10
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POLICY TYPE: GOVERNANCE PROCESS

3.9 POLICY TITLE: BOARD COMMITTEE STRUCTURE

A committee is a board committee only if its existence and charge come from the Board, regardless
whether board members sit on the committee. The only standing board committees are those that are set
forth in this policy and their membership shall include one board member who shall serve as the
committee ChaJ~erson and at least one other board member. Unless otherwise stated, a committee ceases
to exist as soon as its task is complete.

Governance Education Committee
A. Product:

1. Design and schedule new board member orientation and full board education.

B. Authority: An appropriate budget for dollars and staff time will be submitted to the board prior
to its development of its cost of governance budget.

C. Membership: as appointed by the President

CEO Evaluation
A. Product: To compile and assess data for the annual CEO evaluation process including the

results of the previous year’s monitoring reports and any pertinent market data with
information. To provide the Superintendent with the upcoming year’s expectations, which will
be based upon the Ends.

B. Authority: An appropriate budget for dollars and staff time will be submitted to the board prior
to its development of its cost of governance budget.

C. Membership: as appointed by the President

Audit and Policy Committee
A. Product:

?V~7" "~ ~;:’~ :’.~’~ ~!’~’::" ?" ".’?~ ~ .:~; ". L ’~’~ ’~,-7! ’~7 ~-~ ~.:~i=5] .......................

3. To provide a means for direct inspection of ~y aspect of a moNto~g repo~ wNch the
Bo~d of Education dete~es is needed or des~ed;

4. To speci~ ~y ch~ges ~ the scope of~e ~uN audit to the extemN auditor~no
later ~ May of each yes--based upon Bo~d of Education d~ection wNch resulted
~om a moNto~g repo~ review.

B. Authority: An appropriate budget for dollars and staff time will be submitted to the board prior
to its development of its cost of governance budget.

C. Membership: as appointed by the President



POLICY TYPE: GOVERNANCE PROCESS

3.9 POLICY TITLE: BOARD COMMITTEE STRUCTURE (Continued)

o Owner’s Linkage Committee
A. Product: Develop and maintain a process to generate owner input that allows the Board to

determine the educational goals and priorities of our owners (the community at large), ensuring
that Portage Public Schools achieves owner-accountable organizational performance.

B. Authority: An appropriate budget for dollars and staff time will be submitted by the
superintendent to the board prior to the development of the board’s cost of governance budget.

C. Membership: As appointed by the Presidem

Adopted: 9/22/08
Revised: 5/18/09, 8/24/09, 2/26/10
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POLICY TYPE: GOVERNANCE PROCESS

3.9 POLICY TITLE: BOARD COMMITTEE STRUCTURE
ADDENDUM: SECTION 2 - CEO EVALUATION

SUPERINTENDENT EVALUATION PROCESS

PROCESS

formal evaluation that will be held no later than March 15.

The formal evaluation will consist of the Superintendent sharing accomplishmems of the formal goals and

The final evaluation will be in writing and formally approved by the Board of Education. The document
will be placed in the Superintendent’s Personnel File. It will also be included as an attachment with the
minutes of the Board meeting when the formal action was taken.

Following the formal evaluation of the Superintendent, the Board shall discuss and approve goals and
1



indicators of success for the Superintendent for the 4~11 ....~ .... 1~,~,~1 ~ year.

Adopted: 09/14/09
Revised: 2/26/10
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Superintendent’s Annual Performance Evaluation
Discussion Tool

1.0 Educational Leadership

Polio/1.0 Global Ends
All enrolled students will have an empowering set of

knowledge bases that will enable them to succeed at

the next stage of their lives.

Evaluation Scale
4 - Exceeded Expectations
3 - Met Expectations
2 - Needs Improvement
1 - Did Not Meet Expectations
N/A- Not Applicable

Performance Measures

Articulates and establishes clear expectations for teaching and

student learning to meet Global Ends.

Measures student proficiency in key areas of

o academics,

o self awareness,
o life skill and

o citizenry.

Demonstrates organizational progress in the achievement of the

District Strategic Priority - High Academic Achievement.

Uses a variety of professional tools to examine and implement
evidence-based, validated successful instructional strategies to

improve the District’s programs and services.

I Composite Evaluation

Comments: Please include thoughts about more of, less of, continue...

Page I 1 February 2010



Superintendent°s Annual Performance Evaluation
Discussion Tool

2.0 School and Community Relations

Policy 2.1 Treatment of Consumers

With respect to interactions with students, parents

and/or legal guardians, the Superintendent will not
cause or allow conditions, procedures or decisions
which are inequitable, unsafe, undignified, unclear

or unnecessarily intrusive.

Evaluation Scale
- Exceeded Expectations

- Met Expectations
- Needs Improvement
- Did Not Meet Expectations

N/A- Not Applicable

Performance Measures

Results of Policy 2.1 Monitoring Report

Works with the media and other resources to create a positive image
for the district and public education in general.

Works effectively with administrators and all staff.

Gains respect and support for the community on conduct of district
operations.

Demonstrates the ability to communicate effectively, both orally and in

writing.

Is able to face controversy and to live and work effectively with it.

Participates actively in community life and affairs.

Works effectively with public and private agencies.

Represents the district in regional, state and national professional

organizations.

Composite Evaluation

Comments: Please include thoughts about more of, less of, continue...

Page I 2 February 2010



Superintendent’s Annual Performance Evaluation
Discussion Tool

3.0 Staff Development

Policy 2.2 Treatment of Staff

Superintendent may not cause or allow

conditions which are inequitable, unsafe,
undignified, disorganized or unclear.

Evaluation Scale
- Exceeded Expectations
- Met Expectations
- Needs Improvement
- Did Not Meet Expectations

N/A - Not Applicable

Performance Measures

Results of Policy 2.2 Monitoring Report
Supports and develops programs for staff growth and
development.

Recognizes initiative, productivity and creativity and is sensitive
to staff needs in relationship to district goals.
Provides for development of executive and administrative
talent to meet present and future organizational goals.
Participates in professional growth activities.

I Composite Evaluation

Comments: Please include thoughts about more of, less of, continue...

Page I 3 February 2010



Superintendent’s Annual Performance Evaluation
Discussion Tool

4.0 Personnel Administration
Policy 2.3 Compensation and Benefits

With respect to employment, compensation and benefits to
employees, consultants, contract workers and volunteers, the

Superintendent shall not cause or allow jeopardy to fiscal integrity
or public image.

Evaluation Scale
- Exceeded Expectations
- Met Expectations
- Needs Improvement
- Did Not Meet Expectations

N/A- Not Applicable

Performance Measures

Results of Policy 2.3 Monitoring Report

Maintained and improved the district’s ability to retain a highly skilled
workforce.
Demonstrates organizational progress in the achievement of the District

Strategic Priority- Human Resource Development
Provides for proper delegation of authority and responsibility throughout
the organization. Makes the best use of available resources.
Provides for thorough and complete dissemination, interpretation and
administration of district policies and regulations.
Maintains a sound system of collective bargaining in accordance
with current laws and Board policies and regulations.

I Composite Evaluation

Comments: Please include thoughts about more of, less of, continue...

Page I 4 February 2010



Superintendent’s Annual Performance Evaluation
Discussion Tool

5.0 Financial Management

Policy 2.5 Financial Condition and Activities

The Superintendent shall not cause or allow the
development of fiscal jeopardy or a material deviation of

actual expenditures from the Board priorities established

in the Ends policies.

Performance Measures

Results of Policy 2.5 Monitoring Report
Demonstrates organizational progress in the achievement of the
District Strategic Priority - Fiscal Management
Makes certain that funds are spent wisely and that adequate
control and accounting measures are utilized, including the
implementation of recommendations made by the District’s
auditor.
Developed mid-year budget adjustments to incorporate changes
in district revenue which maintain fiscal integrity while retaining
critical programs and services in support of academic
achievement.

Evaluation Scale
4- Exceeded Expectations
3 - Met Expectations
2- Needs Improvement
1 - Did Not Meet Expectations
N/A - Not Applicable

I Composite Evaluation

Comments: Please include thoughts about more of, less of, continue...

Page I 5 February 2010



Superintendent’s Annual Performance Evaluation
Discussion Tool

6.0 Planning and Evaluation

Policy 2.4 Financial Planning and Budgeting

Financial planning for any fiscal year or the remaining part of any
fiscal year shall not deviate materially from the Board’s Ends

priorities, risk fiscal jeopardy or fail to be derived from a multi-year

olan.

Evaluation Scale
4 - Exceeded Expectations
3 - Met Expectations
2 - Needs Improvement
1 - Did Not Meet Expectations
N/A - Not Applicable

Performance Measures

Results of Policy 2.4 Monitoring Report

Provide for development and implementation of long/short range plans for
achieving district goals and objectives and recommends such plans to the School
Board (Strategic Priorities)

Provides the School Board with reports and information, which enable it to
review operations of the district and to give constructive advice and guidance as

to possibilities for improvement.

Understands and utilizes long range planning techniques.

Considers long term needs of the community

Recommends specific procedures and programs for attaining current operational
objectives. Provides leadership in solving major problems.

Appraises the performance and progress of the district through effective controls

and reports on district activities. Initiates corrective action where required.

Supports and assists in carrying out continuous program evaluations.

Provides an atmosphere that encourages research and creativity among
employees.

I Composite Evaluation

Comments: Please include thoughts about more of, less of, continue...

Page I 6 February 2010



Superintendent’s Annual Performance Evaluation
Discussion Tool

7.0 Working Relationship with the Board of Education

Policy 2.10

The Superintendent shall not permit the

Board to be uninformed or unsupported in

their work.

Performance Measures

Results of Policy 2.10 Monitoring Report
Understands Board priorities. - under discussion
Provides professional counsel to the School Board in its
deliberations.
Takes responsibility for publication and distribution of the
agenda for board meetings and for follow-up on actions taken.

Keeps the board informed on issues, needs and operation of the
school district with clear and timely information.
Directs district management within the framework of Board
policies.

Maintains a harmonious, active working relationship with the
school board.

Evaluation Scale
- Exceeded Expectations
- Met Expectations
- Needs Improvement
- Did Not Meet Expectations

N/A - Not Applicable

I Composite Evaluation

Comments: Please include thoughts about more of, less of, continue...

Page [ 7 February 2010



Superintendent°s Annual Performance Evaluation
Discussion Tool

8.0 Facilities Management

Policy 2.11 Long Term asset Planning

Long term asset decisions in terms of grounds, facilities and infrastructure

shall not deviate materially from the Board’s priorities and needs of the
community, risk long term financial jeopardy, limit the flexibility of future

decisions, be made independent of other long term asset decisions or be
made without appropriate levels of planning.

Evaluation Scale
4- Exceeded Expectations
3 - Met Expectations
2 - Needs Improvement
1 - Did Not Meet Expectations
N/A - Not Applicable

Performance Measures

Results of Policy 2.11 Monitoring Report
Prepares and communicates long and short term plans and
budgets for facilities and sites.

Demonstrates organizational progress in the achievement of the
District Strategic Priority - Long term Asset Protection
Prepares multi-year plans for facilities and sites which reflect
District Global Ends and priorities and demographics.

Ensures the maintenance of school property.

Monitors construction, renovation and demolition of school
facilities.
Maintains and implements policies for the use of school
property.
Oversees and implements policies and regulations for safe

school facilities.

I Composite Evaluation

Comments: Please include thoughts about more of, less of, continue...

Page I 8 February 2010



Superintendent’s Annual Performance Evaluation
Discussion Tool

9.0 Personal Qualities and Attributes

The primary focus is on the Superintendent
as a leader, reflecting on the personal
qualities and attributes demonstrated and
practiced.

Evaluation Scale
4- Exceeded Expectations
3 - Met Expectations
2 - Needs Improvement
1 - Did Not Meet Expectations
N/A - Not Applicable

Performance Measures

Maintains a high standard of ethics, honesty and integrity in all
personal and professional matters.

Leads by example, exhibiting strong character, good judgment,
collaboration, decisiveness and poise with all interactions reflecting
courtesy and respect.

Is approachable to all seeking to provide input and constructive
criticism.
Maintains course of action and principles under pressure.

Demonstrates flexibility by encouraging innovation and being open to
new ideas and approaches.
Possesses and maintains the health, energy and emotional stability
necessary to meet challenging responsibilities and responds
appropriately to crisis situations.
Engages in professional activities that promote professional growth

and development.

Plans own time so that matters of the greatest importance are dealt with
thoroughly.

I Composite Evaluation

Comments: Please include thoughts about more of, less of, continue...

l
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Appendix B
Evaluator:
Send to Board President by:

Policy Governance Executive Limitations Evaluation Form
A tool to be used by individual board members as they evaluate the internal monitoring reports

designated in Board-Superintendent Linkage

Policy being monitored:
(Insert actual policy)

1. Superintendent interpretation. Board accepted interpretation on

Board has not yet accepted an interpretation. Please complete the following:

a. Did the report lay out the Superintendent’s interpretation
or an operational def’mition of the policy? vI Yes [] No

b. Is the interpretation justified or is proof provided to
explain why the interpretation is reasonable? [] Yes [] No

c. Was I convinced that the interpretation is
justified and reasonable? [] Yes [] No

d. Did the interpretation address all aspects
of the policy? [] Yes [] No

2. Does the data show compliance with the Superintendent’s
interpretation of our policy? [] Yes [] No

Comments regarding further policy development:

1. Is there any area regarding this policy that you worry about that is not clearly addressed in existing policy?
What is the value that drives your worry?

2. What policy language would you like to see incorporated to address your worry?

Adopted: 9/22/08
Revised: 2/25/10
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member thereof or operated to attract undue attention to the camera or the proposed user thereof.
No cameras or recording devices shall be allowed at closed sessions of the Board.

MINUTES: The Secretary of the Board shall be responsible for seeing that minutes of every
meeting of the Board are kept. A recording Secretary, not a member of the Board, may be
appointed by the Board and shall attend all meetings and record all actions of the Board. Such
minutes shall be reviewed and signed by the Secretary of the Board or Recording Secretary. The
minutes shall include the date, time, place, members present, members absent, all motions made
at open meetings and action taken thereon, the purpose(s) for which closed sessions are called,
all votes taken, a reference to reports presented, a record of those speaking at the public comment
session and the topic on which they spoke, and items discussed when no action is taken.

On any deliberated item, a Board member may call the question as to whether or not to attach a
values statement to the recorded item, motion and action. If the Board as a whole agrees to
amend the record, they will be so amended to include the major factors taken into account in the
decision and the overriding reason why the final decision was made. The values statement will
be developed by the Board as a whole immediately after its inclusion has been motioned and
approved.

Minutes shall be presented for approval at the next business meeting of the Board and copies
shall be sent to all Board members prior to said meeting. Copies of approved minutes shall be
posted within five business days of the meeting at which they were approved. Minutes of closed
meetings shall not be made public except as specified by current law.

BOARD RECORDS: The Board shall keep such Board records as shall be necessary for the
understanding of their actions. In addition to those records required to be kept by law, the
Superintendent shall be responsible for keeping such records as are necessary for the efficient
operation of the District.

ARTICLE V - BOARD DEVELOPMENT

The Board recognizes the need for continuing Board development and professional development,
including Board Certification.

All Board of Education trustees are encouraged to improve their Boardsmanship skills and to
become informed about issues and legislation by attending county level, state, or national
conferences or workshops. The District shall reimburse expenses for Board trustee in-service

shall reimburse expenses for no more than three individual trustees to attend ~ Iiatl0~al
~~ (!~i the National School Board Association ~SBA) conference ~ig~~:~ ~"~i~
more than three trustees desire to attend the NSBA conference, the Board President shall
designate the trustees for whom expenses will be reimbursed.

The Board expects each trustee to attain certification (Level 1 CBA) through the Michigan
Association of School Boards (MASB) Board Member Award Program during the first two years
in office at District’s expense. Each trustee is encouraged to seek additional levels of
certification in the MASB program.

Revised:
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Following a Board election the Board’s Recording Secretary shall notify each member-elect of
his/her election within five (5) days after the election. Prior to assuming membership on the
Board and within ten (10) days of notification of election, each newly elected Board member
shall file an acceptance of office, as well as an affidavit of eligibility and shall take the oath of
office as prescribed by law.

The Board President or his/her designee(s) and the Superintendent shall conduct an orientation
program designed to acquaint potential candidates and later newly-elected members with the
District, Board Policy Governance, as well as Board duties and responsibilities.

SCHOOL BOARD VACANCY
Board vacancies shall be filled within 30 calendar days of the effective date that a vacancy
occurs. The vacancy shall be filled with a legally qualified person who is appointed by a
majority vote of the remaining members of the Board at a regular or special meeting of the
Board.

If less than a majority of the offices of school board members of a school district become vacant,
the remaining school board membership shall fill each vacant office by appointment. An
individual appointed serves until a successor is elected and qualified. If a vacancy occurs more
than 90 days before a regular school election, an election shall be held at that regular school
election to fill that office for the remainder of the office’s unexpired term, if any.

Persons appointed to fill a vacancy shall file an acceptance of the office, including an affidavit of
eligibility, with the Secretary of the Board or his/her designee, and shall take the oath of office as
prescribed by law. The appointee shall hold office until the next school election.

When a vacancy on the Board occurs, the Board shall use the following procedures:

The Board President, through public announcements in the news media, shall make
known the vacancy has occurred and those persons interested in being considered for
appointment should notify the Recording Secretary of the Board by the deadline
established by the Board.

The full Board or a committee approved by the Board shall esmb!ish citeia tc ~ ~
~gli~!gg~..ili~)~ggi~i~ screen applications to determine which candidates should be
further considered for appointment.

respond to a series of questions.

4. After completion of the interviews, each Board member will be given the opportunity to
comment on the qualities of each candidate.

5. After the interviews, each individual Board member will select his!her top two
candidates. Each Board member will then submit his/her selections to the Board



President. The Board President will compile the selections of individual Board members.
A Board Member may choose not to elect any candidate during the process.

Revised: 1/26/09, 8/24/09, 2/26/10
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PORTAGE PI~LIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
MARCH 22, 2010, 6:30 P.M.

Note Page

Required Approval Item

1. Portage Association of Educational Office Personnel Contract Ratification(Enclosure #3)

Recommended Motion:

Motion offered by

of Education approve the 2009/10

Contract Ratification, as presented.

, supported by

Portage Associationof Educational

., that the Board

Office Personnel



Tom Zahrt, Director of Human Resources

www.portageps.org

Enclosure #3
March 22, 2010

8111S. Westnedge Avenue
Potage, MI 49002

(269)323-5152

MEMORANDUM

TO:

FROM:

RE:

DATE:

The Board of Education

Tom Zahrt, Director of Human Resources

2009/10 Portage Association of Educational Office Personnel Contract
Ratification

March 16, 2010

Recommendation
It is recommended that the Board of Education approve the 2009/10 Portage
Association of Educational Office Personnel contract ratification as presented.

Background
I am pleased to bring forward for the Board’s approval this tentative
agreement with the PAOEOP. Over the course of the last month, both
bargaining teams worked diligently and professionally to create an
agreement on the language portion of the contract knowing the challenges
facing our educational system.

Both parties worked hard to ensure the District is in the best possible
position going forward to service our educational system.

Key Aspects of the agreement are provided below:

Eliminated language which called out the need for "just cause" when
excusing a probationary employee
Cleaned up confusing language around the process for laying off
members making the process fair for employees, yet efficient for the
District
Adjusted the Leave language to bring it into ADA compliance and to
direct members with questions to Human Resources rather than Legal
Services



Action Items

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
MARCH 22, 2010, 6:30 P.M.

Note Page

1. Recommendation to Award Contract for West Middle School Tennis Courts
Reconstruction ~nclosure #4)

Recommended Motion:

Motion offered by , supported by , that the Board

of Education accept the base bid and add alternates from Apex Contractors, Inc. of Dorr,

Michigan, in the amount of $254,100.00 for the reconstruction of eight tennis courts at West

Middle School contingent upon passage of the Building and Site Sinking Fund (BSSF) millage

renewal on May 4, 2010. This purchase would be allocated to the 2009/10 BSSF, as presented.
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Thomas G. Noverr, Assistant Superintendent for Operations
tnoverr@portageps.orq
www.portageps.org

8111 South Westnedge Avenue
Portage, MI 49002

(269) 323-5182 (voice) (269) 323-5189 (fax)

To: Marsha Wells, Superintendent

From: Tom Noverr, Assistant Superintendent for Operations

Date: March 2, 2010

Subject: Recommendation to Award Contract for WMS Tennis Courts Reconstruction

RECOMMENDATION

It is recommended that the Board of Education accept the base bid and add alternates from
Apex Contractors, Inc. of Dorr, MI in the amount of $254,100.00 for the reconstruction of
eight tennis courts at West Middle School contingent upon passage of the Building and Site
Sinking Fund (BSSF) millage renewal on May 4, 2010. This purchase would be allocated to the
2009/10 BSSF.

BACKGROUND INFORMATION

The WMS tennis courts are desperately in need of reconstruction. Currently the District
attempts to close off the two most westerly courts due to unsafe playing conditions. The
other six courts are only marginally safe. Not only are these facilities used by physical
education classes at WMS, but they also receive high community usage.

During the 2009/10 fiscal year the Board adopted a BSSF budget that included an allocation of
$325,000 for this project. The base bid and add alternates will result in a project very
comparable to the tennis court projects at the two high schools installed in the summer of
2009. A bid process, identical to bond construction projects was used to solicit bids for this
project. Please find attached a bid tabulation form that indicates we had a high level of
interest in this project.

In conjunction with our design architects (O’Boyle, Cowell, Blalock & Associates) we have
interviewed the two lowest bidders and determined that the low bid from Apex Contractors,
Inc. is in the best interest of the District. Apex has previously worked as a subcontractor on
some of our playground projects and we’ve been pleased with their work. Additional
references checks have been conducted on this contractor which confirmed our previous
positive experiences.

Please note that Board action is contingent upon the passage of the BSSF millage renewal on
May 4, 2010. This wording was added based upon Board concerns raised at a recent meeting.
Should the millage be approved, no further action would be necessary by the Board of
Education. This would allow for completion of this project by early August. Should the millage
fail we would bring this issue back for Board discussion at their May 10th meeting.

I’d be happy to answer any questions that you or Board members have on this
recommendation.
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PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
MARCH 22, 2010, 6:30 P.M.

Note Page

Action Items

2. Recommendation To Purchase Teacher Computers (Enclosure #5)

Recommended Motion:
Motion offered by ., supported by , that the Board

of Education approve the purchase of 45 touchscreen all-in-one desktops from CDW-G in an

amount not to exceed $57,105, using proceeds from 2008 Bond Funds #1 and #2, as presented.



Information Systems and Assessment
Daniel J. Vomastek, Director
dvomastek@portaqeps.orq

Enclosure #5
March 22, 2010

8111 South Westnedge Avenue
Portage, IviI 49002

(269) 323-5113 (voice) (269) 323-5001 (fax)

To: Marsha Wells, Superintendent
Fr: Dan Vomastek
Dt: March 3rd, 2010
Re: Recommendation to Purchase Teacher Computers

RECOMMENDATION:

I recommend that the Board of Education approve the purchase of 45 touchscreen all-in-one
desktops from CDW-G in an amount not to exceed 557,105, using proceeds from 2008 Bond
Funds #1 and #2.

BACKGROUND:

As a part of the upgrades included in our technology plan, we are outfitting each classroom
with a Teacher Enhanced Classroom (TEC) system which will enable our teachers to integrate
modern tools and techniques into their everyday instruction. The central piece of this system
is a desktop computer with a built-in, touch sensitive screen mounted on a moveable table to
allow classroom teachers flexibility in how they arrange their working environment.

This purchase includes 33 units for Lake Center Elementary (Bond #2) and 12 for the ’floating’
TEC’s in use at other sites (Bond #1).

We accepted eight responses to the RFP, with CDW-G offering the lowest overall price. The
unit they quoted is an HP Touchsmart 9100. We are familiar with this unit (it is similar to the
units in use at 12th Street Elementary) and are happy with its design and function. The quoted
price includes a four year warrantee.

We are just under the 558,500 budget for this expenditure. A tabulation of bids is listed
below. I would be happy to answer any questions you or the Board may have.

CDW-G $57,105.00 Secant $57,210.75
GovConnection $57,499.20 TPG $58,500.00
TechDepot $59,971.95 Netrix $64,854.45
Sehi $67,635.00 Omnipro $77,103.00

Visit PPS on the web: http://www.portageps.org; PPS’s Parent Internet Viewer: https://piv.portaReps.org
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PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION
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1. Central High School Trip to Peru



PORTAGE PUBLIC SCHOOLS

REGULATION #6400 Continued (4)

PORTAGE PUBLIC SCHOOLS
EDUCATIONAL TRIP REQUEST

(Regulation #6400)

Group requesting trip: School:

Trip to:
/,.:,-//. - ," ; " I~.~ ~(_~,1.~:/ " Event/Location

City///. ~ ~ .//                     State I.
Trip Daies:              ~_/,,-,./~_ - to \-

.    month/day/year ..-,     , .... mpnth/d~y/year :/. / /

The primary purpose of school approved student ’.trips is to provMe substantive curricmar, cocumcutar, ana extracurricular
erthancement not available in the local setting. It is not the intent of Policy 6153 to establish annual travel opportunities
except as exceptional curricular enrichment experiences may warrant consideration.

Recognizing this purpose, consideration of trip approval begins with an evaluation of the special nature of the enrichment
activities and the relationship of the trip’s education goals to the curricular, cocurricular, or extracurricular actiyity.

Specific educational goals of trip:
//    : /

Will trip result in loss of school time?NO SYES ~

Will PPS Transportation Dept. provide transportation? NO ~SES ~ (Attach Bus Request) ASN

Departure time:

Number of students:

Retura time:

Number ot2 repeat students who have participated in this or similar student trips in the last three years:

Number of adult chapev’ons: ~ Number of staff chaperons:
Estimated cost per student:

Funds to be provided by: (@)a privately (each family)
(b) through ftmd raising activities
(c) Director
(d) building
(e) other

Person(s) in charge:

Principal’s signature:

Director’s signature:        . ,.’°’-J ....... ../ /          .

- A~PROV~D []    DISAPP~.OV~D []

Date:

Date:

Date: 1.- 4g.-io



EXAMPLE ITINERARY

DAY ONE - International Flight to Peru
International flights arrive in the evening. Greeting by
Interact’s Foreign Representative in the airport lobby. Transfer
to your Lima hotel.

DAY TWO - Cusco ~-/I-Iotel or Homestay
Morning flight; to Cusco, the archaeological capital of South
America. The Incas called this place "the Navel of the World."
It’s a picturesque location with all homes bearing red-tiled
roofs by law. UNESCO has declared Cusco as a living
monument to humanity. Later, explore the vibrant Plaza de
Armas surrounded by historical landmarks, shops, boutiques,
and restaurants.

CUSCO HOMESTAY GROUPS ~st__ay._w._i~h__hosLf.~i)_i.e..s_

Ame.r_ig_.ag._ .-..~I~__.ao_d_a~_e_ mor_e.. _c p_m._fort able _t.~__a13__ _m_o_ ~_t_ _c.._an_
imagine. Host families are interviewed, carefully selected and

in the homes._S.N_d_ents.norrr~_a.!ly share with one other group
.~_~ii~e same general lan~age abil!~. ................

DAY THREE - Cuscol/~/a~l/aa
Explore the Sacsayhuaman fortress, with gigantic zig-zag
walls of precise stonework, the mysterious carved rock of
Kenco shrine, and the Tambomachay Inca baths. Later, your
/~fa~A~A’/a~ is a special afternoon visit to a local orphanage or
school, where you’ll help the children with their homework or
play games. Please bring basic school supplies. Interact makes
a donation to the local institution.

DAY FOUR - Sacred Valley
Vilcamayo to the Incas, the Sacred Valley traces its winding,
astonishingly beautiful course to the northwest of Cusco. It’s
easy to see why the Incas considered the valley as a special
place. In the upper sector, the stupendous ruins of Pisac
dominate the broad alluvial valley floor. Stroll through its
famous native market before continuing to Ollantaytambo, a
magnificent little town overwhelmed by a great temple-
fortress that clings to the sheer cliffs across the river valley.

DAY FIVE - MachuPicchu
A fascinating early moming rail trip and a bus ride up the
mountain brings you to the wondrous outpost of
MachuPicchu, a remote fortress city abandoned by the Inca,
reclaimed by the jungle, and hidden from view until it was
rediscovered in 1911. With altars, temples, staircases, and
terraces, this is one of the world’s most extraordinary sites.

DAY SIX - Cuscolint~A~ATon
Today, your InterA~Tlan is a special full-day visit to a local
orphanage or school, where you’ll help the children with their
homework or play games. Please bring basic school supplies.
Interact provides roundtrip transportation and makes a
donation to the rural institution.

DAY SEVEN - Cusco
Bargain for your favorite souvenirs and have fun with
Interact’s exclusive Guided Adventures. Your program also
includes a special Cusco Tourist Ticket which allows entry to
tourist attractions you may not have visited yet.

DAY EIGHT - Lima I Return to USA
Morning flight to Lima, City of Kings, and the center of
Spanish power for three centuries following Pizarro’s
conquest. Visit the 17th century crypts of the San Francisco
Monastery. Then, on the brighter side, gaze in wonder at all
the golden objects and jewelry from ancient Andean cultures
in the dazzling Gold Museum. Conclude with final shopping
in the upscale Miraflores Larco Mar mall before returning to
the airport for your overnight return to the USA, arriving on
day nine.

Lake Titicaca / Uros Floating Islands
Bus journey to Puno on the shores of Lake Titicaea, the
highest navigable lake in the world. Enjoy the incredible view
of the herds of alpaca and llamas grazing on these highland
pampas with the majestic backdrop of the Andes. Take a boat
ride to Uros island, built on layers oftotora reeds, hence the
name "floating island." Stay overnight in Puno and return to
Lima for flight to the USA (or, if Lake Titicaca trip is
scheduled for the beginning of the trip, students will return to
Cusco).

TOTAL COST: $3060
Includes

= Intemational flights to/from Lima, Peru & Chicago
= Flights to/from Cusco & Lima, Peru
¯ Hotel room in Lima and Puno (one night each)
~ Cusco homestay and cultural interactions
= Daily breakfast and lunch or dinner
¯ Train and bus trip to MachuPicchu
= Trip to Pisac and the Sacred Valley of the Incas
¯ Trip to Lake Titicaca and the Floating Islands
= Guided tours in Pisac, MachuPicchu, Lake Titicaca

Does not include
= Spending money
¯ Passport costs
= Transfer from Portage to/from Chicago



"We appreciate your going the extra step to help us
make the trip the safest, most responsible, and
enjoyable."
Beth Vender Wilt, IA

2207 Velp Ave ¯ Green Bay, WI 54303

Our singular purpose is serving Spanish Teachers and their students currently enrolled in grades
6-12. J~er.a~_~a~s f._o__un_d__e_~_~y_~.~o.r~_e~..S.p..a.n_.i_s__h~e_a_c.b~Z~q_~.~Today, Interact is still owned
and operated by the same person, assuring a continuous commitment to the company’s original
goals.

We proudly serve over 500 schools, with the vast majority located throughout the Midwest and in
the state of Washington. We are a family-owned business. Interact is a financially secure and
stable organization. Our headquarters is located near historic Lambeau Field in Green Bay,
Wisconsin. We work exclusively with reputable and respected foreign tour companies
headquartered in Spain, Mexico, Central America, South America, and Puerto Rico.

We maintain the maximum amount of bond as required by the Airline Reporting Corporation. All
tour funds are held in escrow. We maintain professional liability coverage. Plus,~w.e__ar~e.m__e~._b.er__s.
~ .g o_g..d~_s.t a ~ d i n g _~f_t_h._e_ .H_ .o_w_~_rd_~ r~ico__ Cb a m_~.e_.~_.q f_!3~_rn_e._r .c__e~.._E.v_ e_r.y~ n_e _is_.....w_ _e_l .C ~ _rn_e._t_ ~ _c. _h .e_c..k

Those who select us believe strongly in middle class values, common sense, responsibility, and
accountability. The majority of our participants are from smaller communities where the
opportunity to visit a foreign country is viewed as a privilege, not an expectation.

Our office staff is characterized by professional leadership combined with personalized attention.
~..u_r._f_o~n_de_~r-president and his profe_s__si_onal s.t_a.._ff__a_n~_w_e_r._t.h._e_~h_o.~.e__P_e_r..s._o_9_a!~_.~.r.a~!.~_~

Furthermore, we have created all the programs offered in our teacher catalogue. Each program
is an Interact original. Our professional staff have visited the foreign countries, stayed in the group
hotels, eaten the group meals, and lived with the host families. Equally as important, our entire
professional staff know and love what we’re doing. We offer competitive student fees without
sacrificing the quality of services.

What’s included? . International flights on major full-service carriers ¯ Roundtrip airport transfers ¯ Modern charter
motorcoaches ¯ Motorcoach luggage allowance of one checked suitcase and one carry-on bag ¯
Hotel accommodations (2 star or be~er with private bath) based on 4 students per room (3 in
Spain) ° Group meals as specified in each itinerary o Homestay accommodations and meals as
specified in e~ch location ¯ Admission fees for scheduled touring ¯ Inter-city tr;avel as listed. Full
professional staff support throughout: bilingual guide and/or homestay director and/or bilingual
courier. Customary Tips to guides, couriers, and charter bus drivers ¯ Reimbursement for Guided
Adventure expenses. ¯ I.D. pin/document holder/luggage tag o The following taxes are also
included: U.S. Departure Taxes, Foreign Airport Taxes which can be included in the airline ticket,
Passenger Facility Taxes, Security & Customs Taxes, Hotel &/or Food taxes ¯ Tips for group meals
and standard maid service

What’s not included? o All items of a personal nature including but not limited to: souvenirs, phone charges, special diet
requests, laundry, watersports ¯ Travel insurance ° Luggage handling o Hotel surcharges for
double or single rooms o Beverages (other than offered) with group meals ¯ Fees for obtaining
legal travel documents such as passports and visas. Fluctuations in rate of foreign currency
exchange ¯ Airline luggage charges o Expenses caused by airline, bus or train scheduling or delays
¯ Mandatory new or increased fees/taxes/fuel or other surcharges (if any) levied on airline
tickets, bus travel, at points of entry/exit by U.S. or foreign governments, municipalities, or
administrations ¯ Transfers (if any) between airports within the United States ¯ Roundtrip
transportation from your hometown to the international gateway city o Any activity listed as option
or optional means that the activity is available but at additional cost o Foreign Airport Taxes which
must be paid on site

Website
interact-travel .corn



Our primary concern has always been and will always be the welfare of our students. Proper group supervision
and safety are the two most important provisions of student group planning.

What are your most
important group
supervision and safety
provisions?

The greatest potential for a problem with student group supervision and safety would occur at
night and dominantly where alcohol is readily available. Please review the Agreement on page 12
(particularly items #1 and #2). You will find that we have addressed the most critical issues in a
forthright manner.

Great. But how do you
know that students won’t
break the rules?

We don’t. No one does. However, our foundation is built upon mutual trust. Our excellent
reputation has been earned over the course of nearly three decades. Working together, we have
stood the test of time. Essentially, if a parent doesn’t trust their son or daughter, they should not
allow them to participate.

What about supervision
in the foreign country?

Naturally, the Organizing Teacher and their official assistants have primary responsibility for
supervising their students and enforcing Interact’s written policies. We offer complimentary
programs to Spanish Teachers in exchange for their extensive educational planning and
leadership, their hard work, and the valuable supervision they provide to your sons and
daughters. Complimentary should never be misconstrued with free.
Furthermore, a bilingual guide, courier, or homestay directo~ are available around-the-clock.

What happens if the US
State Department issues
a Travel Alert?

Interact’s sole official source of information concerning travel alerts is the US Department of
State. Media reports are not always accurate and have, in the past, been misleading. The State
Department may, from time to time, issue Travel Alerts, which are intended to quickly
disseminate information concerning relatively short-term conditions overseas. Travel Alerts are
not official Travel Warnings. In the absence of an official Travel Warning issued by the US State
Department, Interact will operate your program as planned and all Interact policies shall remain
in effect.

When will Interact cancel
a planned program due to
safety conditions abroad?

I~ter~c.t w .cance..a.pr.ogr.a~.~n.~.js_sue_a~refund as described below, gely..f._al.three.~f_t_~h~_e
following_conditioos_occur:

1. The US Depar_t~ent of State issues an official Travel Warning against travel to any
country listed on your Interact itinerary; and

2. The US .D_...e.l~_a_rt_~_en_t__o_f. State confirms that there ha_~_b..e~B._ao_tecr.o~ist.act.against.__U.~_

3. T~.e_~_O~Bar_.t.~t_ o~._S~_t~, bs~.e_s..t_h~.~r.~v_.e.!.~_a_r.?i_~_g_~i.~t_h.i~._9_O..days prior to departure
an__~_t.l~e~_T~r.~ye_l...W_~rn!~.g ~!.s.~_ff...e.~t~!ve du~i,~.~b.~.~!m~ ~p_e~_od. ~at yo~’..r_~e.scheduled to be in
that country.

If al! three of the above-described conditions occur, Interact shall cancel your planned program.
Interact will contact its vendors and suppliers to request a refund or travel voucher. Interact
shall refund only the amount received from its vendors and suppliers, less the initial $350 non-
refundable and non-transferable deposit. Note that airline tickets or vouchers may constitute a
portion of any refund.

Are there any other
precautions?

Yes. Here are a few that you may not have considered:

1. R_.o._o..m...~_n.Q ~-s.~‘~z-h-~t~e-~.n.~d-~-h.~-mesta-y--...a~‘e~o~.~-.m‘.~!~.~.d-~-a~. Although it’s common
practice, we don’t believe that room assignments should be made when the group
actually arrives at the hotel or homestay.

2. Official Activities Schedules ("OAS") confirmed in advance. The "0AS" also lists staff and
touring times. Although it’s common practice, we don’t believe in posting daily schedules
in hotel hallways or lobbies in the foreign country.



Interact has the right, exercisable in its sole discretion, to cancel any student’s participation in an
Interact program, without refund or advance notice, if the student e~gages n an~ conduct that
Interact.deems__h_aEm_.~[..g.r_c[.e_tr~_m.en___t_aJ..t.o__t_h_e ]o_ter_a_c.t_~p_r~gr_am o~_ a.d~ng.e..r_.t_q_t_h_~ be~!t~h ~.~fe__~
or_w.e..f~a£e o~f t~h_e__~u_d..e.nt_ol?_any other..part c paot_o the nte~act prograo~, ~i~cludi~g,_wi~.h_~..u~ ....
li mit ~_i..o n_~ ._[.a )__s_m. o k.i_n g ..o_E _c. _h.~ ~!.0 g __t_o_ ~_a_~_c_o_.;._(b )
.£.£_S.s_es~sin__g_fi_[’.e_w_or_k_s.#.r..~_r_ec__ra__c.k.e.r.s___(d_].#qg~agin_g i~ b.£.d.._y..piercing or tattooing; [e] engaging in

!~stablishm~n_ts_t_h..a_t_s_e.r_v.e_alcoho[_unl~s~a~ccompanied by the Organizing Teacher at all times.
during such visit; (g) violating curfew; [h) ~-~n~&~i~rii~ie 5# ~h~#~i~6-~t]~g-~-Yi~-~~ the
juris.dicti.oa..in .which the.student s present or [ ]_v o at ng any reasonab e rue or regu at on
e_stabljshed.by Inter.ac~,..tbe..Organizing_Teacher..or_.the Nomestay-.F-amily_lnteract.r_eser~.v_e# _t_h_e
rjgb.t..to deviate from or

Hew much luggage is
allowed?

What if we bring
additional luggage or
oversize bags?

Do we receive a luggage
tag?

One main bag with Interact ID tag plus one carry on. Size and weight of bags are
subject to airline and charter motorcoach restrictions: 441b. for the main bag
.with 62" total dimensions (add the height plus width plus depth). Carr~ons are
40 Ib with 45" total dimensions. Checked luggage fees from the airline may apply.

Charter motorcoaches only have room for one regulation size bag per participant. Participants
who bring oversized bags and/or additional luggage will be denied motorcoach boarding and the
Organizing Teacher will be required to accompany you in a taxi transfer at your expense.

Yes. You’ll receive one tag for your main bag. For group security purposes, you must attach the
Interact ID tag.

Any packing hints or
secrets?

What should we wear?

1. Keep your luggage locked at all times (use TSA-approved locks).
¯ 2. Make sure your footwear is in good condition, waterproofed and well broken in. Wear shoes

that are sturdy, with non-slip soles.
3. Pack enough clothing and personal essentials in your carry on so you could "survive" for

several days in the event of loss or delay.

4. Outlet adapters are needed for most countries. Check with your local travel store.
5. Use an indelible marker to print your name & address inside your luggage.

6. Keep a separate list of what you pack. You’ll need it for insurance claims in the highly unlikely
event that the airline would lose your bag.

7. Leave all valuables and keepsakes at home! Professional travelers wear only inexpensive
costume jewelry and watches.

Spanish-speaking countries are traditionally more conservative than ours. When visiting churches,
shorts or inappropriate clothing are prohibited by church authorities.

Jeans are acceptable and are a smart choice inland. You’ll be a great "ambassador" of your
family, school, and community if you refrain from wearing shorts in the city. Cut-offs and revealing
or ragged clothing are always considered inappropriate. As part of our group security, if your
teacher, Interact guide or Interact Staff believes that your appearance or clothing will draw
unwanted attention to your group, you’ll be required to change. Within the hotel, students may
not go barefoot or shirtless anywhere outside their rooms.

What if we lose
something?

It is your sole responsibility to recover lost items. Our most common losses involve leaving
personal belongings on the bus or in the hotel room. Although Interact is not responsible for
locating lost property, we will assist in the process whenever possible.

Website
interact-travel.com



Who selects host
families?

Our homestay programs originated in 1986. Interact interviews and selects experienced reputable
organizations and individual directors who understand our policies and believe in our philosophy and
the immeasurable value of a homestay program. Directors interview, monitor, and assign students-
families. Directors maintain around-the-clock communication with both the Organizing Teachers and
our Green Bay office. Here’s a summary of each homestay:

MEXICO
Merida (Mi Casa & Maya Sun Homestay): Enrique & Rosario Cardenas and family have
coordinated our Merida homestay since 1989. Enrique teaches at the Technological Institute and
earned his Masters degree from Michigan State. Host families are located in the modern Paseo
Montejo prolongation ("suburb") area.

Oaxaca (Many Mexicos Homestay): Andres Martinez Acosta has coordinated our Oaxaca
homestay since 1993¯ Andres lived and studied in Wisconsin before returning to his native
Mexico and founding Viajes Xochitlan. Host families are located from the Centro Historico to a
newer suburb known as San Felipe, located by the university.

SPAIN
Multiple homestay cities: Our most popular homestay cities include Avila, Salamanca, Segovia,
Alcala de Henares, Toledo, and Granada (other cities such as Zamora, Valladolid, and Sevilla are
available for special itineraries). All were originated and continue to be supervised by Linguatur,
founded in 1971 by Juan Hernandez and family. The same family also owns and operates
Sanabria, a travel agency that owns its own fleet of tour buses and coordinates our entire touring
program. Each city has a native director¯ Homestay suitable for senior high school students.

COSTA RICA
Guadalupe: Carlos & Vicki Jimenez and family have coordinated our homestays since 1992. Vicki
frequently represents the Costa Rica Tourism Board at local as well as international events. The
majority of host families are located in Eastern suburbs of San Jose: the majority live in Guadalupe
while others live in the adjacent communities of San Pedro and Moravia.

Alajuela: Manuel & Clara Cambronero and family have offered this homestay since 1994. Clara
has taught Spanish for more than 20 years and has worked for the American Peace Corps in
Costa Rica. The Cambronero family and all the host families live in La Guacima, Alajuela. In this
authentic town, everyone speaks Spanish. Many of the families are related which usually allows
students to interact with more than one host family.

PERU
Cusco Homestay (Inca Sun): Julian and Esther Santisteban founded Excel Language Center in
1980. Excel is recognized and accredited by the Ministry of Education in Peru. This homestay
program is offered as homestay-touring as well as homestay-language classes with touring.

GUATEMALA
Antigua Homestay (Antigua Sun): Mario Castellano founded TecOn Um~n in 1983. It has
earned a reputation as one of the best schools and is recognized by the Ministry of Education and
by INGUAT, the Office of Tourism of Guatamala. This program is offered as homestay-touring as
well as homestay-language classes with touring.

"It was a watershed educational experience for all of uafl - from language to culture to
historical perspectives! We have nothing but praise for Interact, their staff, & their tours."
Diana Penick, MO

Website                                                                        9
interact-travel,com



Does our Organizing
Teacher serve as our
tour guide?

No. Tours are operated by reputable, bonded foreign tour companies who understand and
respect Interact’s philosophy and policies. Additionally, our exclusive iExploremos! allows for small
group immersion activities which range from visiting a local school or orphanage, interacting
with Guided Adventures, or perhaps selecting an optional excursion.

Do we speak Spanish all Of course. The key is communication, not perfection. You’ll speak Spanish with your host family

the time in the home? and your roommate. Have fun, use gestures, keep a notebook and dictionary at your side.

How many students stay Two, although this may vary depending upon the specific city and date of travel. Student

with each host family? roommates must be of the same gender, even if they’re related. The Organizing Teacher will
have more information concerning living arrangements with host families.

Do we stay with middle
class families?

Yes. Middle class USA is not the same as middle class abroad. Middle class characterizes our
country. We are the wealthiest middle class country in the world. Unfortunately, we frequently
fail to recognize this. Part of your experience is to experience life in another culture; enioy those
differences. The more you commit yourself to absorbing the foreign culture, the more you’ll
benef~ from the experience.

Each homestay location has its own culture and personality. Your teacher will have more details
about your specific location. Some are in smaller cities or quiet countryside locations while
others are more cosmopolitan. Your homestay experience is short-term but high impact. For a
few days, you’ll have an opportunity to immerse yourself in a different culture. The overwhelming
majority of participants have had a positive experience and many have formed lifelong bonds with

their host families.

Do all families have
teenagers or children?

Do many families have
teenagers or children?

Are our host families
trained as tour guides?

Yes, but not necessarily teenagers. The majority have younger children and it’s not unusual to
have older family members staying at home.

Of course not. This is the greatest misconception about host families. You will be treated as a
member of the family and will share in normal family activities. Host families are not responsible
for entertaining you. For some families, watching TV is their favorite activity.

Are homes located close
to one another?

Anything else?

Sometimes, but do not expect this - it can lead to unnecessary disappointment and undue worry.
All homes are safe and secure.

Yes. Many host families will be more sensitive than what you’re accustomed to. Be sensitive to
their feelings and customs and practice extreme politeness. Besponding negatively to an
invitation and expressing disgust or dislike towards aspects of your host family’s culture is
considered rude.

"Homestsy has encouraged many students to improve their Spanish.
Over 95% had an OUTSTANDING experience."
Monica Lentz, WI



Will we see our
Organizing Teacher
during homestay?

Yes, daily. Teachers accompany on all touring. Additionally, in the unlikely event of an
emergency situation, your homestay directors maintain around-the-clock communication with
your teacher.

Does the Organizing
Teacher participate in
homestay?

Generally, yes. In some locations, teachers may stay in a guest apartment or nearby hotel.
Regardless, the Organizing Teacher and Official Assistants maintain the same high quality,
daily contact with their students.

Will my family eat
together?

Generally, yes, meal time is more leisurely and more social than what we’re accustomed to
in our country. However, a lot depends upon the specific country and local customs. In some
locations, both parents work and both may not be home for each meal. In Spain, families
are accustomed to eating dinner after lOpm. Because our students are there for only a few
days, it is nearly impossible to make this cultural adjustment and remain healthy; therefore,
it’s common for Spanish families to serve the student dinner at an earlier hour.

What if my host family
offers wine or beer with
the meal?

All host families received a copy of our policies in Spanish and agreed to abide by them.
However, if this should ever occur, politely tell them no, gracias. That should be the end of
the situation. If it is not, contact your Organizing Teacher immediately so that the situation
can be addressed and corrected.

Will we need our own
towels?

95% of your host families provide them. Regardless, we recommend that you bring your
own. Washcloths are virtually unknown outside of our country.

Will my host
pick up after me like my
real "MOB/i?"

Should we bring a gift?

No way. You are expected to keep your room clean and tidy. Ask for guidelines before
washing clothes in the sink or tub. Certain detergents will damage the plumbing.

It’s a wonderful gesture although it’s not required or expected. If you do, bring an
inexpensive, easy-to-pack, unbreakable gift that is appropriate for the entire family. Please do
not bring age or gender specific gifts. Every family member may not be at home during your
visit. History books are appreciated about your city, county or state. School, university, or
professional sports logo items such as mugs, plates, or towels have been popular.

Is there anything else
that will help me
prepare better?

1. Many host families work Monday-Saturday. This means access to your home may be
limited during the day.

2. Because the majority of our participants live in the Midwest, we’re not accustomed to
the tropics. Those who live in tropical areas such as Florida, California, and Arizona are
used to seeing chameleons in their homes (you’ll even find them in luxury hotels). Please
understand that chameleons or tiny tropical insects are part of the tropics - they are
not a sign of uncleanliness.

3. Take fewer showers (or baths) before departure. Take a cold shower or two.

4. Keep a personal journal.

5. Each school should consider keeping a group journal.

"1 can’t begin to explain my students’ new appreciation of art, their more
open acceptance of people of different cultures and their new ability to
adapt. Thank you."
Nadine Holzbauer, MI "From planning stages through our return flights, everything was smoothly

and professionally handled. We want to thank all involved for another
excellent trip."
Roni & Lawrence Webster, MA

Website
interact-travel.corn



Adopted Before: 6-98

Revised: 6-98, 9-04, 11-04, 6-06, 5-07, 8-09, 2-10

SUBJECT: Student Trips

PORTAGE PUBLIC SCHOOLS

 EGULA TION #640 

The Board of Education recognizes the value of student trips as a supplement to the regular

educational program. The Board expects the Superintendent to determine whether the potential

benefits to be obtained are sufficient to warrant the time and/or expense of the trip. All trips

shall include an appropriate number of chaperones including at least one Portage Public School

employee.

For the purpose of this policy, student trips shall be defined as follows:

Day Trips (Field Trips) - trips that are scheduled to coincide with the regular school day and

shall be approved by the building administrator

Extended Day Trips - trips that take place in whole, or in part, before or after the regular

school hours, but do not require overnight lodging, and shall be approved by the

Superintendent

Overnight Trips - trips that require the participants to be lodged at an approved location, and

shall be approved by the Superintendent

Interstate Trips - trips that require travel and/or lodging outside of Michigan, and shall be

approved by the Superintendent

International Trips - trips that require travel to or through foreign countries not on the

restricted travel list of the U.S. State Department, and shall be approved by the

Superintendent

Attendance at national competitions for organizations of which the school is a member will be

administratively approved as earned by successful performance at earlier qualifying levels of

competition. The Superintendent shall communicate behavior expectations for all staff and

chaperones.

http://admps/sltes/polieies/New RegulatlonstNR6400.doc



PORTAGE PUBLIC SCHOOLS

 EGULA TION #6400 Continued (2)[

A school sponsored group that is planning an international trip must seek approval of the Board

prior to making any financial commitment or fund raising relative to such trip. The approval

request shall be submitted on the District’s trip approval form no later than four months prior to

the planned date of departure. After plans for the trip have been finalized, a detailed description

of the trip must be provided as an informational item to the Board.

When the Board considers approval of an international trip, the following guidelines shall

be utilized:

It is expected that trips shall be taken during non-school times. Only on those occasions

where the activity is deemed to be of particular educational value will students be permitted

to be dismissed from school

The trip shall have substantive educational value

Funding of the activity shall be provided by the student organization or its sponsors

Participation in the trip, as well as any fund raising activities, shall be voluntary on the part

of both students and staff

All fired raising activities shall be consistent with current Board policies and administrative

reg~ations

The individuals taking the trip assume responsibility for loss of or damage to any school

equipment used

An appropriate number of adult chaperons are accompanying the group, but not fewer than

two

The chaperons and the parents of the involved students will sign a waiver of District liabi~ty

The chaperons in charge shall be authorized with appropriate powers of attorney to be able

to authorize emergency medical treatment to all students involved in the trip

http://ad mps/slt es/p olleier,/New Regulallon s/lffR.6400.d o e



PORTAGE PUBLIC SCHOOLS

 GULATION #6400 Continued (3)I

Board policies and administrative regulations concerning student conduct shall be enforced

and additional rules developed for the individual trip shall be presented to the Board

The District is covered by liability insurance for the specific trip request

An opi~on addressing the liability insurance coverage shall be in writing from the insurance

representative

If the District’s regalar insurance policies do not fully cover the trip, a rider shall be obtained

with expense borne by all of the participants and not the District

The Board may rescind all prior approval of the trip

It is the responsibility of the Superintendent and the administrative staff to distribute specific

reg~ations that relate to trip procedures, student and staff behavior and responsibility for school

equipment.

http:lladmpslsiter, lpolleieslNew Regulation s/NnR6400.d o e
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2. Central High and Northern High Audio Visual Project Bids



Information and Technology Systems
Daniel 3. Vomastek, Director
dvomastek@ portageps.o~.g.

8:~:~;t South Westnedge Avenue
Portage, HZ 49002

(269) 323-5;t00 (voice) (269) 323-500:~ (fax)

To: Marsha Wells, Superintendent
Fr: Daniel J. Vomastek J~
Dt: March 16th, 2010
Re: CHS/NHS Audio-Visual Project #2319A Award

RECOHHENDATZON:

It is recommended the Board of Education award the Central and Northern High Schools’
Audio/Visual Technology Project as follows:

o Classroom .AV to Central Interconnect of Grand Rapids, MI in an amount not to exceed
$574,464.80

o Small System AV to I.Comm of Wixom, MI in an amount not to exceed $68,731.51
° Large System AV to TPC Technologies of Niles, MI in an amount not to exceed $212,997.60

These awards, totaling $856,193.91, to be funded from the 2008 Bond Fund #1.

BACKGROUND:

The attached recommendation from Secant Technologies includes details of the six vendor
proposals submitted for Portage’s review. The first spreadsheet documents the vendor totals
as provided in their proposals. The second spreadsheet outlines the specific
recommendations for each sub-project within a given category. Due to size and complexity of
this project, we based our recommendations not only on cost, but also with deference to
those vendors with a proven track record in completing projects of similar size and scope.

This audio/visual technology project includes digital LCD displays and/or data projectors
depending on the size of the classroom or special spaces such as the media center, art room
and computer lab. (Note that standard classroom displays were previously purchased -
additional LCD’s included in this award will be used for other locations where a 65" unit is not
specified in the design documents.) All spaces will be outfitted with appropriate sound
systems including voice enhancement systems. Electronic control systems will be provided in
each room facilitating connectivity for a variety of audio and video sources. Installation of all
equipment and cabling is included.

The budget for this project was estimated at $900,000.

Secant Technologies will have a representative available to describe the project in more detail
and answer questions.

Visit PPS on the web: http://www.portageps.org PPS’s Parent Internet Viewer: https://piv.portageps.org



To:

From:

Date:

Subject:

N’T
TECHNOLOGIES

Computers, networking and whatever else cemesnext.

Memo

Dan Vomastek, Director of Technology Systems

Chris Hamilton, Secant Technologies, Technology Designer

3/16/2010

Award recommendation for Portage Public Schools Northern/Central High School AV
Systems, Project 2319A

Recommendations
Bids were received on March 9~h, 2010 for PPS Central/Northern High School AV Systems project 2319A.
Secant Technologies and Portage Public Schools IT Staff have reviewed the bid responses and
supporting documentation provided by the bidders and interviewed provided vendor references. The
following bid awards are recommended:

Package(s)

CHS/NHS Classroom AV

CHS/NHS Small System AV

CHS/NHS Large System AV

Total of all awards

Contractor
Central Interconnect, Grand Rapids. MI

I.Comm, Wixom, MI

TPC Technologies, Niles, MI

Award Amount
$574,464.80

$68,731.51

$212,997.60

$856,193.91

Backqround Information
Because ~of the size and complexity of the projects, we are recommending that the packages be awarded
to the responsive bidders with a proven track record of completing Michigan K-12 projects of similar size
and scope.



Portage Public Schools
Project 2319A - CHS/NHS AV systems
Tally

Lee Hartman Parkway
Icomm

TPC Central & Sons,
Technologies

AVI Systems
Interconnect Inc/Inter

Electric

Technologies
(Ad 2 bid forms)

Grand Rapids,
Corporate Office Wixom, MI Niles, MI Eden Prarie, MN MI Roanoke, VA Holland MI

CHS
AV 1 Classroom $    175,420.00 * $ 185,220.00 $ 165,032.00 $ 159,063.80 $ 143,662.61
AV 2 Classroom - Sanyo Projector $    103,280.00 * $ 132,325.00 $ 109,500.00 $ 99,900.00 $ 101,514.22
AV 2 Classroom - Panasonic Projector $     11,254.00 * * $    11,702.00 $ 10,780.00 $
AV8 (Woodshop) $ 5,788.00 * $     6,264.00 $      5,793.00 $ 5,813.59 $ 11,441.83
AV 11 Classroom - Dual Projector $     27,651.00 na $    30,528.00 $    27.,150.00 $ 29,467.20 $ 24,106.72
CHS Classroom Subtotal (per bid form) $    323,393.00 No Bid $ 354,337.00 $ 319,177.00 $ 305,024.59 $ 280,588.82
AV 5 Flat Panel with IP Tuner $ 5,680.00 * $ 6,182.00 $ 5,562.00 $ 6,021.82 $    5,014.27
AV7 Weight/Fitness $ 7,892.00 * $    23,709.00 $ 8,251.00 $ 6,794.29 $ 7,849.18
AV 7 Wrestling $ 7,734.00 * $    23,709.00 $ 7,893.00 $ 6,794.29 $    7,725.38
CHS Small Systems Subtotal (per bid form) $     21,306.00 No Bid $    53,600.00 $    21,706.00 $ 19,6t0.40 $ 20,588.83
AV9 - Combinable Room $     14,234.00 $ 21,300.00 $    17,311.00 $    15,354.00 $ 20,325.44 $ 14,905 59
AV10 Music- 5 speaker $     28,832.00 $     32,750.00 $    35,380.00 $    36,980.00 $ 23,849.10 $ 22,063.03
AV10 Band - 8 speaker $ 19,358.00 $     18,775.00 $    17,690.00 $    19,272.00 $ 12,860.55 $ 14,501.91
AV 12 Media Center $ 6,982.00 $ 8,775.00 $     8,942.00 $      6,617.00 $ 7,653.90 $    6,503.72
Av 13 Commons Area $     40,474.00 $    41,250.00 $    40,064.00 $    37,307.00 $ 27,501.01 $ 49,350.33
AV t4 Gymnasium $     30,789.00 $     31,950.00 $    29,125.00 $    27,845.00 $ 29,296.56 $ 31,567.10
AV 15 Projector Cart $ 6,788.00 $ 5,975.00 $     5,971.00 $      6,951.00 $ 4,798.00 $    6,172.97
CHS Large Systems Subtotal (per bid form) $    t47,457.00 $ 160,775.00 $ 154,483.00 $ t50,326.00 $ t26,284.56 $ 145,064.65
Performance Bond $ 4,922.00 $     6,118.00 $     4,000.00 $ 3,929.67 $ 2,000.00 $    4,463.79
TOTAL OF ALL - CHS (per bid form) $ 497,078.00 $ 166,893.00 $ 566,420.00 $ 495 138.67 $ 467,919.55 $ 450,842.65

NHS
AV 1 Classroom $    179 000.00 * $ 189 000.00 $ 168,400.00 $ 162,310.00 $ 152,148.91
AV 2 Classroom - Sanyo Projector $     20,656.00 * $    36,090.00 $    21,900.00 $ 19,980.00 $ 28,958.05
AV 2 Classroom - Panasonic Proiector $     11,254.00 * * $    11,702.00 $ 10,780.00 $
AV4 FACS Lab $ 6,161.00 * $     7,973.00 $ 7,070.00 $ 6,826.65 $    6,935.66
AV 8Woodshop $ 5,788.00 * $     6,264.00 $ 5,793.00 $ 5,813.59 $ 11,382.18
NHS Classroom Subtotal (per bid form) $    222,859.00 No Bid $ 239,327.00 $ 214,865.00 $ 205,710.24 $ t99,424.80
AV3 $ 7,410.00 * $    45,793.00 $ 8,340.00 $ 9,711.00 $ 24,282.55
AV3 w/LG LED TV $     17,125.00 * * $     19,950.00 $ 15,479.25 $
AV 5 - Flat Panel with IP Tuner $ 4,682.00 * $     6,182.00 $ 5,808.00 $ 6,021.82 $ 5,373.59
AV6 - Wrestling Room $ 8,426.00 * $ 9,312.00 $      9,177.00 $ 6,226.52 $    9,211.95
~V7 Weight/Fitness $ 9,102.00 * $    23,709.00 $     7,762.00 $ 6,794.29 $ 8,591.68
NHS Small Systems Subtotal (per bid form) $     46,745.00 No Bid $ 84,996.00 $    51,037.00 $ 44,232.88 $ 47,823.77
~V9 Combinable Meeting Room $     13,223.00 $     19,07&00 $    17,311.00 $     13,610.00 $ 20,325.44 $ 13,225.40
~V 10 Music $     28,832.00 $     32,200.00 $    35,380.00 $    37,880.00 $ 23,849.10 $ 22,482.80
&V10 Band $     19,358.00 $     18,500.00 $    17,690.00 $ 19,272.00 $ 12,860.55 $ 14,751.74
~V16- Commons $     32,712.00 $    23,800.00 $    44,338.00 $    20,561.00 $ 23,856.34 $ 27,066.82
NHS Large Systems Subtotal (per bid form) $     94,125.00 $     93,575.00 $ 114,719.00 $    91,323.00 $ 80,89t.43 $ 77,526.76
Performance Bond $ 3,637.00 $ 3,572.00 $     3,200.00 $ 3,036.00 $ 2,000.00 $    3,247.75
TOTAL OF ALL- NHS (per bid form) $    367,366.00 $ 97,t47.00 $ 442,242.00 $ 360,261.00 $ 347,834.55 $ 328,023.08

Altemate #1 I $50 each I $150 each $45 each I $10 each $200 each I $75 each



Portage Public Schools
Project 2319A - CHS/NHS AV systems
Package Award Detail

Icomm TPC Central
Technoloqies Interconnect

Total

CHS
AV 1 Classroom $ 165,032.00
AV 2 Classroom - Sanyo Projector $ 109,500.00
AV 2 Classroom - Panasonic Projector $    11,702.00
AV8 (Woodshop) $     5,793.00
AV 11 Classroom - Dual Projector $    27,150.00
AV 5 Flat Panel with IP Tuner $ 5,680.00
AV7 Weight/Fitness $ 7,892.00
AV 7 Wrestling $     7,734.00
AV9 - Combinable Room $    15,354.00
AV10 Music - 5 speaker $     32,750.00
AV10 Band - 8 speaker $     18,775.00
AV 12 Media Center $     6,617.00
Av 13 Commons Area $    41,250.00
AV 14 Gymnasium $     31,950.00
AV 15 Projector Cart $ 5,975.00

Subtotal $    21,306.00 $ 130,700.00 $ 341,148.00
Performance Bond $ 213.06 $ 4,966.60 $     2,899.76
iTOTAL OF ALL - CHS $ 21~519.06 $    135,666.60 $ 344,047.76 $ 501~233.42

NHS
AV 1 Classroom $ 168,400.00
AV 2 Classroom - Sanyo Projector $    21,900.00
AV 2 Classroom - Panasonic Projector $    11,702.00
AV4 FACS Lab $     7,070.00
AV 8Woodshop $ 5,793.00
AV3 $ 7,410.00
AV3 LG LED TV $    17,125.00
AV 5 - Flat Panel with IP Tuner $ 4,682.00
AV6 - Wrestling Room $ 8,426.00
AV7 Weight/Fitness $     9,102.00
AV9 Combinable Meeting Room $    13,810.00
AV 10 Music $ 32,200.00
AV10 Band $    18,500.00
AV16 - Commons $     23,800.00

Subtotal $     46,745.00 $     74,500.00 $ 228,475.00
Performance Bond $ 467.45 $ 2,831.00 $ 1,942.04
TOTAL OF ALL- NHS $ 47,212.45 $ 77,331.00 $ 230,417.04 $ 354,960.49

TOTAL AWARD $ 68,731.51 $    212,997.60 $ 574,464.80 $ 856,193.91
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3. Lake Center Elementary School Asbestos Bid Recommendation



To: Marsha Wells
Superintendent
Portage Public Schools

From: Brent Bassett
President
BDN Industrial Hygiene Consultants, Inc.

Date: March 15, 2010

Subject: Asbestos Abatement Spring & Summer 2010, Lake Center Elementary

REQUESTED ACTION

BDN is recommending award of all bid categories for Lake Center Elementary School to
Martin and Associates. Funding for this project will come from the 2008 Bond
Construction Fund- Proposal #2. This recommendation is based upon BDN’s evaluation
of eight bids received on March 12, 2010 and successful post-bid interviews.

Qualified Bid
Category Contractor Location Base Bid Day Rank
Asbestos Martin &

Abatement Associates Portage, MI $42,407.00 1

See attached bid tabulation sheet for complete bid information.

BACKGROUND INFORMATION

Please note that contractors submitted unit prices for asbestos-containing materials that
may need to be removed prior to demolition that were not accessible at the time of the
bidder walk-through because they are located inside walls and ceilings. There will be
added costs if additional asbestos material is found during demolition. BDN and the
district will monitor the additional costs, if any.

Asbestos is a common construction material that was used in over 3,000 building
products installed in many buildings prior to 1980. Asbestos is required by State and
Federal regulations to be removed from facilities prior to any renovation or demolition
activity that may disturb or cause the asbestos-containing material to become friable.

Approval of this recommendation will allow us to execute a contract agreement and
proceed with the asbestos removal work which will facilitate other renovation and
demolition activities at Lake Center Elementary. If you have any questions, please feel
free to contact me at BDN or Tom Noverr.

Attached: Bid Tabulation

8105 Valleywood Lane        Portage, MI 49024         Phone 269-329-1237         Fax 269-329-7446
Ann Arbor ¯ Detroit ¯ Flint ¯ Grand Rapids ¯ I~alamazoo

1-800-968-0123 ¯ www.bdnihc.com
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4. Moorsbridge Elementary School Carpet Bid Recommendation



Thomas G. Noverr, Assistant Superintendent for Operations
tnoverr@portageps.org
www.portageps.org

8111 South Westnedge Avenue
Portage, MI 49002

(269) 323-5182 (voice) (269) 323-5189 (fax)

To:
From:
Date:
Subject:

Marsha Wells, Superintendent
Tom Noverr, Assistant Superintendent for Operations
March 11, 2010
Recommendation to Award Contract for Moorsbridge Carpet Replacement

RECOMMENDATION

It is recommended that the Board of Education accept the bid from Central Tile and Terrazzo of
Kalamazoo, MI in the amount of $61,385 for the replacement of carpeting at Moorsbridge Elementary
contingent upon passage of the Building and Site Sinking Fund (BSSF) millage renewal on May 4, 2010.
This purchase would be allocated to the 2009/10 BSSF.

BACKGROUND INFORMATION

The carpeting at Moorsbridge Elementary is in need of replacement. It has been in existence for 16
years, since the building opened in 1994. Original life expectancy of carpeting by our district has been
10 - 15 years, based on past use within our buildings. Moorsbridge is our first building to have
carpeting in the majority of the building, including hallways and entrances. It has held up very well,
but replacement is necessary now due to extreme wear. With the timing of this approval,
replacement can be done as soon as school is out in June so that classes are not disrupted during the
school year and yet the installation will be completed in time for staff to begin the upcoming school
year.

During the 2009/10 fiscal year the Board adopted a BSSF budget that included an allocation of
5150,000 for this project. This bid was advertised on the Michigan construction website as well as
locally in the Kalamazoo Gazette. Please find attached a bid tabulation form showing responses
received from six different vendors.

We have reviewed the specifications of the proposed carpeting and find that the brand meets all
safety codes as well as being very reputable per references. Portage Public Schools has worked with
this vendor numerous times in the past and has been pleased with their work and service. Central
Tile and Terrazzo was the successful bidder with this same carpet last summer at Amberly, Haverhill,
Woodland classroom areas and North Middle office area. We have been pleased with the carpet. We
will be requesting the successful vendor to supply Moorsbridge Elementary with color samples for
review. The principal will approve the final color selections based on input from the staff.

Please note that Board action is contingent upon the passage of the BSSF millage renewal on May 4,
2010. This wording was added based upon Board concerns raised at a recent meeting. Should the
millage be approved, no further action would be necessary by the Board of Education. This would
allow for completion of this project by early August. Should the millage fail we would bring this issue
back for Board discussion at their May 10th meeting.

I’d be happy to answer any questions that you or Board members have on this recommendation.
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5. AgendaItemReque~



Board of Education Agenda Item Request

Provide a brief explanation of the issue being requested for Board discussion.

The Chinese Program proposal from administration- should the Board vote on this item?

What is the underlying value position concerning this issue?

The CIC By Laws say all pilots are approved by the BOE. We are the only opnes who
can hold administration accountable for the quality of this proposal and establish
expectations, should we approve it.

Why is this a Board issue versus an Administrative issue?

This is a long term contract of up to 12 years and involves expense well over the
$100,000. Even if CIC approves curriculum they do not consider cost.

Has the Board dealt with this subject in policy?

Yes Financial Conditions.

If this issue is below the Board’s current level of policies, does it affect the Ends in a
significant fashion?

That is the key question.

Submitted By: Melanie Kurdys
Date Received: March 8, 2010

Date: March 8, 2010
Final Stares:

Request #: 9



Curriculum and Professional Development
Denise M. Bresson, Director
dbresson@portageps.org

8111 South Westnedge Avenue
Portage, MI 49002

(269) 323-5163 (voice) (269) 323-5001 (fax)

Date: March 16, 2010

To: Marsha Wells, Superintendent

From:

RE:

Denise Bresson, Dire~ctor of Curriculum and Professional
Development

Background for Board Agenda Item Request Discussion

This memo serves to provide background for the Board’s discussion of an agenda
item request related to the Western Michigan University Chinese partnership
proposal that is currently under internal review by the Curriculum Instruction
Council (CIC).

At the September meeting of the CIC, I discussed the need for a more extensive
review of our bylaws in the 2009-2010 school year to align with new Board
policies. This will occur when the CIC reviews and revises its bylaws in April. Last
year when the Board transitioned to a new governance model, some of the items
that used to require formal adoption by the Board of Education, no longer came
before the Board. The adoption of the Scott Foresman elementary mathematics
textbooks is an example.

The agenda item request also references a contract and expenses that will be
incurred by PPS. Each university handles contracts and commitments differently.
The proposal in question is a partnership specific to Western Michigan University.
This proposed agreement is for up to 5 years and involves only in-kind
contributions from Portage Public Schools.


